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AGENDA 
EXECUTIVE COMMITTEE 

Tuesday, September 14, 2021 – 4:00 p.m. 
111 S. Michigan Ave., Rm. 200, Saginaw, MI 48602 

 
Members:  Carl Ruth - Chairman, James Theisen, Sheldon Matthews, Michael Webster, Dennis Krafft  
Others:  Controller, County Clerk, Civil Counsel, Finance Director, Personnel Director, Board Staff, 

Media  
 

I. Call to Order        
II. Welcome 
III. Correction/Approval of Minutes (August 10, 2021 – Attached) 
IV. Public Comment 

 Speakers limited to 3 minutes 
 

V. Agenda 
 
1. Updates from Committee Chairs (Minutes to be distributed prior to meeting) 

 
A) Human Services – Jim Theisen, Chair  
B) Courts & Public Safety – Sheldon Matthews, Chair (Did not meet) 
C) County Services – Michael Webster, Chair 
D) Budget/Audit – Dennis Krafft, Chair 
E) Labor Relations – Michael Webster, Chair  
F) Legislative – Jim Theisen, Chair (Did not meet) 
G) Intergovernmental Cooperation – Jim Theisen, Chair (Did not meet) 

 
2. Vanessa Guerra, County Clerk, re: 

 9-21-23 Requesting approval of an Architectural & Engineering Services Proposal from 
  Kibbe & Associates related to the former Sheriff Administration Building;                             
  further, to approve using General Fund fund balance in the amount of $19,800 
  to move forward with the proposal 
 

3. Josh Brown, Information Technology Director, re: 
 9-21-25 Requesting approval to move $57,788.33 in Capital Outlay and Public         

  Improvement Fund dollars from the FY 2020 Information Technology (IT)      
  budget to the FY 2021 IT Budget for a department remodel project 
 

4. Robert Belleman, Controller/CAO, re: 
 9-21-__  Submission of proposal from Plante Moran regarding the administration of 

  ARPA funding (To be distributed at or prior to Committee) 
 

   Discussion and planning of dates for Committee of the Whole sessions                    
  re: ARPA funds 

VI. Miscellaneous 
VII. Adjournment 
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