AGENDA

BUDGET/AUDIT COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw, M| 48602
Thursday, June 6, 2024 — 4:00 p.m.

Members: Dennis Krafft — Chair, Jack Tany — Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd
Others: Administrator, Finance Director, Treasurer, Civil Counsel, Board Staff, Media

l. Call to Order

Il. Welcome

Ill.  Correction/Approval of Minutes (May 9, 2024 - Attached)
V. Public Comment (Speakers limited to 3 minutes)

V. Agenda

1. Koren Thurston, Finance Director, re:
= 6-18-9 Vendor Transactions May 1 - 31, 2024 S
[To be distributed at meeting]

= 6-18-10 Submitting the report of budget adjustments and grants accepted on
behalf of the County by the Administrator for 1-1-24 to 3-31-24 (Receive & File)

2. Mary Catherine Hannah, County Administrator, re:
= 6-18-11 Requesting approval to move $750,000 from the Dow Millage Fund and
$1,785,820 from the Public Improvement Fund to the Memorial Cup project to
cover additional expenditures

3. Any other matters to come before the committee
VI. Miscellaneous
VII. Adjournment

5-31-24/sek




MINUTES DRAET

BUDGET/AUDIT COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw, M| 48602
Thursday, May 9, 2024 - 4:00 p.m.

Present: Dennis Krafft — Chair, Jack Tany — Vice-Chair, Tracey Slodowski, Rich Spitzer
Absent: Christopher Boyd
Others: Mary Catherine Hannah, Koren Thurston, Bill Smith, Jennifer Broadfoot, Mary McLaughlin,

VI.

VII.

Todd Borders, William Stanuszek, Darcie Totten, Diedre Tyler, Kion Turner, Mark Piotrowski,
Chip Hendrick, Jaime Ceja, Suzy Koepplinger, and Renee Sharkey

Call to Order ---Krafft at 4:00 p.m.

Welcome

Correction/Approval of Minutes (March 7, 2024)

---Moved by Tany, seconded by Slodowski, to approve. Motion carried.
Public Comment (Speakers limited to 3 minutes)---None

Agenda

1. Koren Thurston, Finance Director, re:
e 5216 Vendor Transactions Apr. 1 —30, 2024 $14,728,643.07
---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried.

2. Todd Borders, 10" Circuit Court, Family Court Administrator, re:
e 5-21-7 Requesting approval to increase its 29266201 Budget by $114,285 to cover a
shortfall in medical services to children
---Moved by Spitzer, seconded by Tany, to approve. Motion carried.

3. William Stanuszek, Director, Mosquito Abatement Commission, re:
e 5-21-8 Requesting approval to purchase an additional ten (10) acre parcel at the
Towerline property in the amount of $100,000
---Moved by Tany, seconded by Slodowski, to approve. Motion carried by the
following rolicall vote: Yes: Spitzer, Slodowski, Tany, and Krafft; Abs: Boyd

4. Mary Catherine Hannah, County Administrator, re:
e 5-21-9 Submitting an American Rescue Plan Act (ARPA) Subrecipient Project
Status report ---No Action

5. Any other matters to come before the committee ---None

Miscellaneous---None
Adjournment---Moved by Tany, seconded by Slodowski, to adjourn. Motion carried; time being
5:00 p.m.

Respectfully Submitted,
Dennis Krafft, Committee Chair
Suzy Koepplinger, Committee Clerk
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Dear Chairman Boyd:

The Budget Resolution states that a report of budget adjustments approved by the County
Administrator (or their designee) as well as grants accepted on behalf of the County be submitted
to the Budget/Audit Committee for informational purposes. In compliance, enclosed are those
budget adjustments for January 1, 2024 through March 31, 2024.

Also included on this listing are any budget adjustments approved by the County Administrator (or
their designee) for the purposes of carrying forward budget from fiscal 2023 to fiscal 2024 as

outlined in Budget Resolution A.

If you or any of the other Commissioners have any questions, please feel free to contact me.
Sincerely,

KorewA. Thuwstonw

Koren A. Thurston, CPA
Finance Director

Cc: Mary Catherine Hannah, County Administrator

Y =
(989) 790-5210 /N administratorsoffice @saginawcounty.com
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BUDGET
County of Saginaw 111 South MichingDIT

Saginaw, M| 48602

Mary Catherine Hanngh
County Administrater
May 24, 2024 = on
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Commissioner Dennis Krafft, Chair
Budget/Audit Committee

Board of Commissioners

111 S. Michigan Avenue

Saginaw, M| 48602
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RE: DOW EVENT CENTER MEMORIAL CUP IMPROVEMENTS — APPROVAL TO MOVE FUNDS

Dear Chair Krafft,

In June 2023 the Board of Commissioners approved the sale of Bonds in an amount not to exceed
$5.5 million and $3,521,189 from the Delinquent Tax Fund to cover the Dow Event Center Capital
Improvements in relation to the Memorial Cup. Spence brothers presented an estimated cost of
$8,649,967.

Change orders in the amount of $2,535,820 were approved by the Building Authority to accomplish
the goals of the project, thereby necessitating additional funds. | am requesting the Budget/Audit
committee recommend to the Board of Commissioners approval to move $750,000 from the Dow
Millage Fund and $1,785,820 from the Public Improvement Fund to the Memorial Cup project to
cover the overage. The Public Improvement Fund was recently funded by the sale of the Mosquito

Abatement property.

| will attend the June 6, 2024 Budget/Audit Committee meeting if you or other Commissioners have
any questions.

i cerely//

éatherine Hannah
County Administrator

cC: Koren Thurston, Finance Director

4 D

% (989) 790-5210 pal administratorsoffice @saginawcounty.com
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