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AGENDA 
COUNTY SERVICES COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw MI 48602 
Wednesday, August 4, 2021 - 4:00 p.m. 

 
Members:  Michael Webster – Chair, Dennis Krafft – Vice-Chair, Carol Ewing, Jack Tany, Carl Ruth 
Others:  Robert Belleman, Civil Counsel, Koren Thurston, Jennifer Broadfoot, Board Staff, Media                             
 
I. Call to order 
II.  Welcome/Roll-Call 
III. Correction/Approval of Minutes (June 9, 2021 - Attached)   
IV. Public Comment 

 Speakers limited to 3 minutes 
 
V. Agenda 
   

1. Commissioner Sheldon Matthews, re: 
 Discussion of a car allowance for the Public Works Commissioner was referred back to 

County Services Committee from the Committee of the Whole (CoW) meeting held on            
June 28, 2021. Commissioner Dennis Krafft suggested implementing a car allowance policy 
that would apply to all affected employees/officials. 

 
2. Brian Wendling, Public Works Commissioner, re: 

 8-17-10 Requesting approval of a Full Faith and Credit Resolution regarding the sale of 
bonds for the Sanderson Drain Drainage District and the Shorts Creek Drain 
Drainage District 

 
3. Kelly Suppes, Purchasing/Risk Manager, re: 

 8-17-12 Requesting approval of proposed amendments to County Policy #244 –                         
 Responsible Contractor Policy 

 
4. Vanessa Guerra, County Clerk, re: 

 8-7-21 Providing an overview of the request to relocate the three divisions of the 
County Clerk’s Office as well as additional staffing in the Circuit Court                
Records Office (Receive & File) 

 
5. Robert V. Belleman, Controller/CAO, re: 

 8-17-11 Submitting the 2021 Second Quarter Reports on behalf of the Historical Society 
of Saginaw County (Castle Museum and out-county museums) (Receive & File) 

 
 8-17-24 Requesting approval of a Stipulation to Entry of Order Modifying 1916 

Injunction (“Flint River Stipulation”) regarding the North Branch of the Flint 
River Intercounty Drainage District 
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6. Tom Miller, Jr., Saginaw Future, re: 

 8-17-25 Submitting its Third Quarter Report (April 1 – June 30, 2021) and requesting 
approval of $3,270 in performance-based funding in accordance with the First 
Amendment to the Saginaw County and Saginaw Future Services Agreement 

 
7. INFORMATIONAL COMMUNICATIONS (To be Received & Filed in Committee) 

 8-17-8 BAY CITY PUBLIC SCHOOLS submitting signed Form L-4029 detailing the 
property tax levies for Bay City Public Schools 

 8-17-9 BIRCH RUN TOWNSHIP submitting its Annual Tax Increment Financing Act 
report pursuant to MCL 125.4911 

 
VI.       Miscellaneous 
VII. Adjournment  
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MINUTES 
COUNTY SERVICES COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw MI 48602 

Wednesday, June 9, 2021 - 4:00 p.m. 

VIA ZOOM PER PA 267 of 1976/PA 228 of 2020 

& Local Emergency Declaration dated April 8, 2021 
 

Present:  Michael Webster – Chair (Saginaw, MI), Dennis Krafft – Vice-Chair (Frankenmuth, MI),               
Carol Ewing (Birch Run, MI), Jack Tany (Genesee County, MI), Carl Ruth (Saginaw, MI) 

Others:  Bill Smith, Koren Thurston, Jennifer Broadfoot, Vanessa Guerra, Tim Novak, Kelly Suppes,     
JoAnn Crary, Brian Wendling, Brian Keenan-Lechel, Angie Miller, Steve Jonas, Mike Smith,              
Steven’s iPhone, Commissioner Sheldon Matthews, Janice Wazny, Chris Taylor, Chloe Woods, 
Terry Greer, Kirk Smith, Kyle Bostwick, Suzy Koepplinger, Cindy Louchart, Sue Arceo                              

 
The County Services Committee meeting was held via Zoom. 

As the County Building is closed to the public, except by appointment, this meeting was  
held remotely pursuant to and consistent with PA 267 of 1976 / PA 228 of 2020 

and a Local Emergency Declaration dated April 8, 2021.                  
 
I. Call to order---Webster at 4:00 p.m. 
II.   Welcome---Roll-call with location was taken by the County Clerk 
III. Correction/Approval of Minutes (May 5, 2021 - Attached)   
 ---Moved by Tany, seconded by Ruth, to approve.  Motion carried. 
IV. Public Comment---None 
V. Agenda 
  
  (Tabled at May County Services Committee) 

1. Brian J. Wendling, Public Works Commissioner, re: 
 5-18-10 Requesting a change in the compensation package of the Public Works 

Commissioner to include a vehicle and phone allowance at a bi-weekly rate of 
$460.00, in lieu of a county vehicle and county provided cell phone 
---Mr. Wendling provided a brief overview of his request. Discussion was held 
based on the submissions of Kelly Suppes, Purchasing/Risk Manager, 
regarding her analysis of county vehicles and cell phones.  
---Moved by Ruth, seconded by Tany to approve the requests from Brian 
Wendling.  Roll-call vote: Tany – Yes; Ewing – No; Krafft – No; Ruth – Yes; 
Webster – No.  Motion failed.   
 

 6-22-4 PURCHASING/RISK MANAGER submitting an analysis of the County cost                
vs.  the standard IRS reimbursement rate for take home/administrative vehicles 
--- Ms. Suppes provided an overview of the analysis requested and answered 
questions regarding County cost vs. the standard IRS reimbursement rate for 
take home/administrative vehicles.  Moved by Krafft, seconded by Ruth, to 
receive and file.  Motion carried.     
 

 6-22-5 PURCHASING/RISK MANAGER submitting a listing of all County-issued cell                                            
 phones and the monthly cost of each 
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--- Ms. Suppes provided a spreadsheet listing all County issued cell phones and 
service (excluding Law Enforcement). Moved by Krafft, seconded by Ruth, to 
receive and file.  Motion carried.     
  

2. Steve Jonas, Executive Vice President, Saginaw Future, Inc., re:  
 

 Steve Jonas provided an overview of the two (2) Commercial Rehabilitation District projects 
proposed for the Village of Merrill.   

 Kirk Smith gave a brief history and condition of the structures to be updated/renovated.   
 Janice Wazny, Clerk at Village of Merrill, discussed with the committee how the potential 

two (2) projects will be significant assets to the Merrill community and surrounding area and 
asking commissioners to approve the establishment of Commercial Rehabilitation Districts 
for each business.   

 
 6-22-11 VILLAGE OF MERRILL sending certified Resolutions Establishing Commercial 

  Rehabilitation Districts for Mo-Coco’s at 104 E. Saginaw Street and Gemini 
  Capital Management XIII, LLC at 235 W. Saginaw Street, Merrill, MI 

 
 6-22-12 SAGINAW FUTURE submitting information on the Resolutions Establishing 

  Commercial Rehabilitation Districts for Mo-Coco’s at 104 E. Saginaw Street and 
  Gemini Capital Management XIII, LLC at 235 W. Saginaw Street, Merrill, MI 

 
 6-22-13 GEMINI CAPITAL MANAGEMENT LLC submitting information in support of its 

  request to establish a Commercial Rehabilitation District at 235 W. Saginaw St., 
  Merrill, Michigan 

 
---Moved by Tany, seconded by Ruth, to approve 6-22-11, 6-22-12 and                
6-22-13.  Motion carried by unanimous roll-call vote. (Board Report) 
 

3. Brian Keenan-Lechel, Parks & Recreation Director, re: 
---Mr. Keenan-Lechel provided a brief explanation of each request and answered questions            
from commissioners.   
 
 6-22-14 Requesting approval to contribute $30,000 from its FY 2021 Budget for the 

  development of the former SMI / future riverfront park project (Saginaw River 
  Headwaters Rec Area) 

---Moved by Krafft, seconded by Ruth, to approve up to $30,000.  Motion 
carried by unanimous roll-call vote. (Board Report) 
 

 6-22-15 Submitting an update with additional detail regarding the special license                                  
  application for the upcoming Adult Mystery Movie Night at Imerman Memorial 
  Park 

---Moved by Krafft, seconded by Tany, to receive and file.  Motion carried. 
 

 6-22-25 Requesting approval of a “flowage easement” with the State of Michigan                                     
  related to the BayZil Trail 

---Moved by Ruth, seconded by Krafft, to approve.  Motion carried by 
unanimous roll-call vote. (Board Report)   
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4. Dave Gilbert, Civil Counsel, and Kelly Suppes, Purchasing/Risk Manager, re: 

 6-22-16 Requesting approval of proposed amendments to County Policy #244 –                         
 Responsible Contractor Policy 

--- Bill Smith, Civil Counsel, highlighted the changes that were made in the 
policy and answered questions from commissioners. Moved by Ruth, 
seconded by Krafft, to receive and file.  Motion carried.       

 
5. Richland Township, re: 

 6-22-17 Requesting appointment by the Board Chair of George Kipfmiller, Greg Turner, 
  and Tom Mayan, Sr. to the Richland Township Construction Board of Appeals 
  pursuant to PA 230 of 1972 

 ---Moved by Tany, seconded by Ruth, to receive and file.  Motion carried.                
Bill Smith, Civil Counsel, reviewed the legal issues regarding the appointments 
for Richland Township. The appointments are made by the Chair of the 
Saginaw County Board of Commissioners. 

 
6. Koren Thurston, Finance Director, re: 

 6-22-30 Submission of FY 2022 Budget 
---Ms. Thurston provided a brief overview of the FY 2022 Budget, highlighting 
the following tabs in the binder that was recently delivered to the Board 
Office for each Commissioner to review. 1) Budget Letter of Transmittal & 
Debt Service Schedules; 2) Draft Budget Resolutions A, B, C & D; 3) Budget 
Summaries and Personnel Costs per Department; 4) Draft Capital 
Improvement Plan; and 5) Draft Fee Schedules. 
---Krafft moved, seconded by Ruth, to receive and file. Motion carried. 

 
7. INFORMATIONAL COMMUNICATIONS (To be Received & Filed in Committee) 

 6-22-6 VILLAGE OF BIRCH RUN DDA submitting notice of an informational meeting 
  during its regular DDA meeting on Thursday, June 17, 2021 at 7:30 a.m.                             
  via Zoom 

 6-22-7 BAY CITY PUBLIC SCHOOLS submitting Form L-4029 detailing the property tax 
  levies for Bay City Public Schools 

 6-22-8 BAY CITY PUBLIC SCHOOLS submitting revised Form L-4029 detailing the            
  property tax levies for Bay City Public Schools 

 6-22-9 MICHIGAN DEPARTMENT OF TREASURY sending the Preliminary State             
  Equalization Report for the 2021 tax year as approved by the State Tax                             
  Commission 

 6-22-10 MICHIGAN DEPARTMENT OF TREASURY sending the Final State Equalization           
  Report for the 2021 tax year as approved and certified by the State Tax        
  Commission 
  ---Moved by Ruth, seconded by Krafft, to receive and file 6-22-6 through                       
  6-22-10.  Motion carried. 
 

VI.       Miscellaneous---None 
VII. Adjournment---Moved by Krafft, seconded by Tany, to adjourn.  Motion carried; time being 5:30 p.m.  
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Respectfully Submitted, 
Michael Webster, Committee Chair 
Vanessa Guerra, County Clerk 
Suzy Koepplinger, Committee Clerk 
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