
12-6-23/sek 

 

AMENDED* AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 

Thursday, December 7, 2023 – 4:00 p.m. 
 

Members: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Finance Director, Treasurer, Civil Counsel, Board Staff, Media              
 

I. Call to Order 
II. Welcome 
III. Correction/Approval of Minutes (November 9, 2023 - Attached) 
IV. Public Comment  

▪ Speakers limited to 3 minutes 
 

V. Agenda 
 

1. Koren Thurston, Finance Director, re:  
▪ 12-19-8 Submitting the Saginaw County 2022 Cost Allocation Plan, which is used to                  

  allocate indirect costs, and the 2022 IT Rate Calculation, which is used to allocate                
  IT services for the 2024 Budget cycle, and requesting approval of the necessary         
  budget adjustment; Further, to approve the county’s General Fund Maintenance   
  of Effort contribution to the Health Department in the amount of $1,799,148          
  which is an increase of $199,148 from the current budgeted amount of $1,600,000  

 
▪ 12-19-13* Vendor Transactions  November 1 – 30, 2023 $13,806,608.32 

 

2. Jessica Sargent, Director, Commission on Aging, re: 
▪ 12-19-9 Requesting adjustment of its Restricted Funds for Senior Center Activities budget                   

  by $5,500 to reflect revenue collected from the National Energy Foundation for              
  participation in the Consumers Energy Smart Service Program 

 
3. Hon. Julie A. Gafkay, 10th Circuit Court Chief Judge, re: 

▪ 12-19-10* Requesting approval to increase the Sheriff’s Office budget by $200,000 annually        
  to fund two (2) additional Sheriff Deputy positions to be assigned exclusively to            
  Circuit Court on the 4th floor for security purposes [Request postponed to January] 
 

4. Christina Harrington, Health Officer, Health Department, re: 
▪ 12-19-11 Requesting approval to increase the department’s vaccine administration fee and               

  approve new fees to the Health Department’s fee schedule 
 

5. Lt. Mark Przybylski, Office of Emergency Management and Tony DePelsMaeker, Maintenance, re: 
▪ 12-19-12* Requesting approval to increase the FY 2024 Budget by $30,000 (total of $60,000)  

  to replace the panic alarms in the Courthouse, upgrade the emergency                                    
               notification system with ALERTUS, and add analytic functionality to a portion of   
  the Courthouse security cameras 
 

6. Miscellaneous 
7. Adjournment  



11-14-23/mcs 

 

MINUTES 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, November 9, 2023 – 4:00 p.m. 

 

Present: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Koren Thurston, Dave Gilbert, Mark Piotrowski, Vanessa Guerra, Kyle Bostwick, Connie Sullivan, 

Todd Borders, Kelly Suppes, Darcie Graham, Marissa Sawdon and Suzy Koepplinger   
 

I. Call to Order ---Krafft at 4:00 p.m.  
II. Welcome 
III. Correction/Approval of Minutes (October 12, 2023) 

---Moved by Tany, seconded by Slodowski, to approve. Motion carried.  
 

IV. Public Comment ---None 
 Speakers limited to 3 minutes 

 

V. Agenda 
 
1. Koren Thurston, Finance Director, re: Payment of Claims  

 11-21-8 -        Vendor Transactions  October 1 – 31, 2023 $29,870,085.60 
---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried.              
(Board Report) 

 
 11-21-9 Submitting the 4th quarter report of budget adjustments as well as grants accepted                

  on behalf of the County for informational purposes (July 1, 2023 – Sept. 30, 2023)  
---Moved by Boyd, seconded by Tany, to receive and file. Motion carried.                      
(Receive & File) 

 
2. Vanessa Guerra, County Clerk, re: 

 11-21-10 Requesting approval to create separate early vote center revenue and                            
  expenditure accounts and pre-fund the implementation cost of $528,876 to be                
              reimbursed by the 30 participating local governments following the 2024 election  
  cycle   

---Moved by Tany, seconded by Slodowski, to approve. Motion carried.                  
(Board Report) 

 
3. Connie Sullivan, Accounting Supervisor, Christina Harrington, Health Department, re: 

 11-21-11 Requesting approval to accept grant funding from MDHHS of $849,226                   
  and amendment of its FY24 budget  

The request was amended in committee to accept funding of $1,260,335. This is 
one-time funding for community projects.  
---Moved by Slodowski, seconded by Boyd, to approve. Motion carried.                 
(Board Report) 

 
 
 

DRAFT 



11-14-23/mcs 

 
4. Todd Borders, Court Administrator, 10th Circuit-Family Division, re: 

 11-21-12 Requesting approval to (1) change authorization provided for a Legal Clerk 2                         
  position to authorization of a Legal Specialist 1 position and (2) to increase ARPA                        
  claw back funds by $23,000 to cover installation of a Sally Port 

---Moved by Tany, seconded by Boyd, to approve the change of authorization 
previously provided for a Legal Clerk 2 position to authorization of a Legal 
Specialist 1 position. Motion carried.  
(Board Report)  
 
---Moved by Boyd, seconded by Slodowski, to claw back $60,000 from 
CrimeStoppers and use a portion of those funds for the addition of a Sally Port 
at Family Division/Juvenile. Motion carried. 
---Moved by Boyd, seconded by Spitzer, to use $23,000 of ARPA funds for the 
installation of the Sally Port. Motion carried.  
---Moved by Boyd, seconded by Tany, to contribute the remaining ARPA funds of 
$37,000 to the Courthouse HVAC project. Motion carried. 
(Board Report) 

 
5.  Miscellaneous 

• Commissioner Spitzer asked that another meeting and/or Strategic Planning Session be 
held to discuss the next budget cycle starting in February to rank funding priorities.  
 

6.  Adjournment ---Moved by Tany, seconded by Boyd, to adjourn. Motion carried; time being                      
               4:44 p.m. 

 
Respectfully Submitted,  
Dennis Krafft, Committee Chair 
Suzy Koepplinger, Committee Clerk 
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