
1-5-24/mcs 

 

AGENDA 
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 
*Thursday, January 11, 2024 at *4:30 p.m.  

 
Members:   Michael Webster - Chair, Sheldon Matthews - Vice-Chair, Denny Harris, Gerald Little,                  

Christopher Boyd 
Others:  Personnel Director, Finance Director, Civil Counsel, Board Staff, Media 
 
I. Call to Order 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (December 11, 2023 Minutes - Attached)   
 
IV. Public Comment  

• Speakers limited to 3 minutes 
 

V. Agenda  
 

1. Jennifer Broadfoot, Personnel Director, re:  
 
 1-16-14 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the month of December 2023 (Receive & File) 
 
 
VI. Miscellaneous 
VII. Adjournment 



12-12-23/mcs 

MINUTES 
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 
Monday, December 11, 2023 at 4:00 p.m.  

 

Present:   Michael Webster - Chair, Sheldon Matthews - Vice-Chair, Denny Harris, Gerald Little,                  
Christopher Boyd 

Others:  Jennifer Broadfoot, Koren Thurston, Dave Gilbert, Undersheriff Gomez, Brian Keenan-Lechel, 
Darcie Graham, Catherine Hicks and Marissa Sawdon 

 

I. Call to Order ---Webster at 4:02 p.m. 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (November 13, 2023 Minutes)   
 ---Moved by Matthews, seconded by Little, to approve. Motion carried.  
IV. Public Comment (Speakers limited to 3 minutes) 

• Brian Keenan-Lechel spoke as a union representative and requested that the previously 
eliminated Baker Tilly Compensation Study be replaced in some form in 2024 to give employees 
a path forward for future compensation increases due to changing job descriptions. 
 

V. Agenda  
 

1. Jennifer Broadfoot, Personnel Director, re:  
 12-19-14 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the month of November 2023  
---Moved by Boyd, seconded by Harris, to receive and file. Motion carried. 
(Receive & File) 
Discussion was held with Ms. Broadfoot, Mr. Lechel and Ms. Thurston about the 
compensation study, removal of funding for the next phase from the FY 2024 
Budget, and the Position Analysis Questionnaire used by Baker Tilly.                           
Ms. Broadfoot will research other firms and submit a list of options to the 
committee in March. Chair Webster will check with those who participated in 
Phase I and gather their thoughts on moving forward.  

 

2. Dave Gilbert, Civil/Labor Counsel, re: 
 12-19-15 Requesting consideration and approval of three (3) Memorandums of                                  

  Understanding with POAM Unit 312 regarding (1) the County paying for and                             
  being reimbursed for law enforcement training academy; (2) the transfer of two                            
  employees from POAM Non 312 to POAM 312 bargaining unit; and (3) amending                         
  Article 8 of the CBA to remove the restriction on non FTO certified officers and                         
  amending the provision on extending the twelve (12) month probationary period 

---Moved by Matthews, seconded by Little, to approve subject to union approval. 
Motion carried. (Board Report) 

 

VI. Miscellaneous ---Chairman Boyd met with the Elected Officials who expressed gratitude for the 
Employee Christmas Party, with a special thanks to Commissioner Matthews for his generous                                   
contribution to the raffle.  

 

VII. Adjournment ---Moved by Harris, seconded by Little, to adjourn. Motion carried; time being 4:32 p.m.  
 

Respectfully Submitted,  
Michael Webster, Committee Chair 
Marissa Sawdon, Committee Clerk 

DRAFT 
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