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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, January 11, 2024 – 4:00 p.m. 

 

Members: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Finance Director, Treasurer, Civil Counsel, Board Staff, Media              
 

I. Call to Order 
II. Welcome 
III. Correction/Approval of Minutes (December 7, 2023 - Attached) 
IV. Public Comment  

 Speakers limited to 3 minutes 
 

V. Agenda 
 

1. Tony DePelsMaeker, Maintenance Director, re: 
 1-16-11 Requesting approval of up to $275,000 to be allocated from the Public                          

  Improvement Fund for relocation of Circuit Court Probation from 1931 Bagley to                 
  618 Cass Street  

 
2. Dennis Borchard, Managing Director, Lacey Ziola, Finance & Benefits Director, Road Commission, 

and Eric McGlothlin, Dickson Wright PLLC, re: 
 1-16-12 Submitting a Resolution requesting Saginaw County issue general limited tax                       

  bonds for Road Commission facilities to not exceed the amount of $17,000,000 
 

3. Koren Thurston, Finance Director, and Chris Harrington, Health Director, re:  
 1-16-13 -       Vendor Transactions Dec. 1 – 31, 2023 $6,148,923.68 
 
Referred to committee from the December 19, 2023 Board Session: 
 Discussion and approval of the county’s General Fund Maintenance of Effort contribution to 

the Health Department increase of $199,148 from the current budgeted amount of 
$1,600,000  
 

4. Honorable Chief Judge Julie A. Gafkay, re:  
Postponed from the December 7, 2023 Budget/Audit Committee: 
 Discussion of hiring the equivalent of two (2) full-time deputies (4 part-time deputies at 20 – 

25 hours/week) in Circuit Court (Information to be provided)  
 

VI. Miscellaneous 
VII. Adjournment  
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MINUTES 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, December 7, 2023 – 4:00 p.m. 

 

Present: Jack Tany – Vice-Chair, Rich Spitzer, Christopher Boyd 
Absent: Dennis Krafft – Chair, Tracey Slodowski 
Others: Koren Thurston, Bill Smith, Jessica Sargent, Christina Harrington, Tony DePelsMaeker,                          

Brian Keenen-Lechel, Josh Brown, Mark Angliss, Michelle Konecny, Catherine Hicks and                     
Suzy Koepplinger              

 

I. Call to Order ---Tany at 4:02 p.m.  
II. Welcome 
III. Correction/Approval of Minutes (November 9, 2023) 

---Moved by Boyd, seconded by Spitzer, to approve. Motion carried.  
 

IV. Public Comment ---None 
 Speakers limited to 3 minutes 

 

V. Agenda 
 

1. Koren Thurston, Finance Director, re:  
 12-19-8 Submitting the Saginaw County 2022 Cost Allocation Plan, which is used to                  

  allocate indirect costs, and the 2022 IT Rate Calculation, which is used to allocate                
  IT services for the 2024 Budget cycle, and requesting approval of the necessary         
  budget adjustment; Further, to approve the county’s General Fund Maintenance   
  of Effort contribution to the Health Department in the amount of $1,799,148          
  which is an increase of $199,148 from the current budgeted amount of $1,600,000  

---Moved by Boyd, seconded by Spitzer, to approve. Motion carried by 
unanimous roll call vote. (Board Report) 

 
 12-19-13 Vendor Transactions  November 1 – 30, 2023 $13,806,608.32 

---Moved by Spitzer, seconded by Boyd, to approve. Motion carried.                          
(Board Report) 

 
2. Jessica Sargent, Director, Commission on Aging, re: 

 12-19-9 Requesting adjustment of its Restricted Funds for Senior Center Activities budget                   
  by $5,500 to reflect revenue collected from the National Energy Foundation for              
  participation in the Consumers Energy Smart Service Program 

---Moved by Boyd, seconded by Spitzer, to approve. Motion carried.                   
(Board Report)  

 
3. Hon. Julie A. Gafkay, 10th Circuit Court Chief Judge, re: 

 12-19-10 Requesting approval to increase the Sheriff’s Office budget by $200,000 annually        
  to fund two (2) additional Sheriff Deputy positions to be assigned exclusively to            
  Circuit Court on the 4th floor for security purposes [Request postponed to January] 
 
 

DRAFT 
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4. Christina Harrington, Health Officer, Health Department, re: 
 12-19-11 Requesting approval to increase the department’s vaccine administration fee and               

  approve new fees to the Health Department’s fee schedule 
---Moved by Spitzer, seconded by Boyd, to approve. Motion carried.                       
(Board Report)  

 
5. Tony DePelsMaeker, Maintenance, Lt. Mark Przybylski, Office of Emergency Management, re: 

 12-19-12 Requesting approval to increase the FY 2024 Budget by $30,000 (total of $60,000)  
  to replace the panic alarms in the Courthouse, upgrade the emergency                                    
               notification system with ALERTUS, and add analytic functionality to a portion of   
  the Courthouse security cameras 

---Mr. DePelsMaeker and the Finance Director advised there are other projects 
coming in under budget and those funds will be reallocated to cover, and no 
additional funds are needed for this project. (No Action)  

 

6. Miscellaneous ---None 
7. Adjournment ---Moved by Boyd, seconded by Spitzer, to adjourn. Motion carried; time being                        

            5:02 p.m.  
 
Respectfully Submitted,  
Jack Tany, Committee Vice-Chair 
Suzy Koepplinger, Committee Clerk 
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