
11-1-24/rls/sek 

AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, November 7, 2024 – 4:00 p.m. 

 

Members: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Administrator, Finance Director, Treasurer, Civil Counsel, Board Staff, Media              
 

I. Call to Order 
II. Welcome 
III. Correction/Approval of Minutes October 3, 2024 - Attached) 
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda 

 

1. Koren Thurston, Finance Director, re: 
 11-19-3 Approval of Vendor Transactions, Oct. 1 – 31, 2024    $31,755,055.57 

 

 11-19-4 Submitting report of budget adjustments for July 1, 2024 – September 30, 2024    
  and budget adjustments carrying forward budget from fiscal 2023 to fiscal 2024      
  as outlined in Budget Resolution A (Receive & File) 

 

2. Jessica Sargent, Director, Commission on Aging, re: 
 11-19-5 Requesting authorization to adjust the budget and use Commission on Aging         

  unrestricted fund balance in the amount of $3,450 for tree trimming/removal at  
  the Eleanor Frank/Schust location 

                                           
3. Christina Harrington, Health Officer, Saginaw County Health Department, re: 

 11-19-6 (1) Requesting acceptance of FY25 MDHHS grant funding and to amend the budget  
  as follows: 

 $379,422 from MDHHS for Infection Prevention Grant additional grant 
allocation 
 $758,874 from MDHHS for Reopening Schools HRA additional grant 

allocation 
 $109,698 from MDHHS for School-based Hearing and Vision Screening 

Program additional grant allocation 
(2) Requesting authorization to use $39,242 in fund balance from Health          
Department Building & Grounds for emergency elevator repair and to amend the 
budget accordingly 
 

4. Mary Catherine Hannah, County Administrator, re: 
 11-19-7 Requesting review and approval of new Saginaw County Policy “Gifts, Donations       

 and  Memorials Policy” 
 11-19-8 Requesting review and approval of revised County Policy #351 - “County Travel     

  Policy” 
 

5. Any other matters to come before the committee 
 

VI. Miscellaneous 
VII. Adjournment  



10-4-24/rls/sek 

MINUTES 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, October 3, 2024 – 4:00 p.m. 

 

Present: Dennis Krafft – Chair, Jack Tany – Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd 
Others: Mary Catherine Hannah, Koren Thurston, Tim Novak, Dave Gilbert, Mark Piotrowski,                 

Darcie Totten, Undersheriff Gomez, Jaime Ceja, Randy Pfau, Dylan Hellus, Carmen Mora,       
Abbey Stemple, Hurley Coleman, Suzy Koepplinger, Renee Sharkey, and Catherine Hicks     

 

I. Call to Order ---Krafft at 4:00 p.m. 
II. Welcome 
III. Correction/Approval of Minutes (September 5, 2024) 

---Moved by Tany, seconded by Boyd, to approve. Motion Carried. 
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda 

 

1. Koren Thurston, Finance Director, re: 
 10-15-8 Vendor Transactions Aug. 1 – 31, 2024    $47,057,849.14 
 10-15-13* Vendor Transactions   Sept. 1 – 30, 2024   $17,928,069.42 

---Moved by Spitzer, seconded by Boyd, to approve 10-15-8 and 10-15-13.  
Motion Carried. (Board Report) 

 
 10-15-9 Requested approval of a budget adjustment for Saginaw County Criminal Justice    

 Coordinating Committee (SCCJCC), on behalf of Kelly Suppes, Purchasing/Risk
 Administrator, for equipment replacement.  The equipment was estimated and
 budgeted at $5,200; the actual cost is $7,200 
 ---Moved by Boyd, seconded by Tany, to approve. Motion Carried.             
 (Board Report) 

 
 10-15-14* Requested approval of changes to the Health Department’s FY 2025 Fee Schedule

  for Laboratory Fees and Immunization Vaccine Fees effective October 1, 2024 
 ---Moved by Tany, seconded by Boyd, to approve. Motion Carried.             
 (Board Report) 

 
2. Undersheriff Gomez, Saginaw County Sheriff’s Office, re: 

 10-15-10 Requested approval to accept and increase funds to the 416 Secondary Road             
 Patrol Grant in the amount of $144,524 for the FY 2025 and to purchase and
 equip/build two Durango patrol vehicles and spend the remaining on overtime 
 details 

---Undersheriff Gomez explained that they have been given extra Secondary 
Road Patrol grant funding, which they are not guaranteed to receive next year. 
His request is to purchase and equip two patrol vehicles rather than hire a deputy 
who may have to be laid off in the event funding isn’t provided next year. The 
remainder of the extra funding will be used to pay for overtime if necessary. 
---Moved by Slodowski, seconded by Tany, to approve. Motion Carried.          
(Board Report) 
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3. Randy Pfau, Director, Medical Examiner’s Office, re: 

 10-15-15* Requested approval to add Medical Examiner Office Fees to the FY 2025 Fee 
Schedule retroactive to October 1, 2024 
---Discussion was held; the addition of fees is expected to generate between 
$5,000 and $10,000 in revenue. 
---Moved by Boyd, seconded by Tany, to approve. Motion Carried.                      
(Board Report) 

 
4. Mary Catherine Hannah, County Administrator, re: 

 10-15-16* Discussion of available ARPA funding to *Covenant, Saginaw-Shiawassee Habitat         
  for Humanity for housing and Community Action Committee for housing                    
  rehabilitation projects 

---Dylan Hellus, Covenant; Hurley Coleman, Community Action Center (CAC); 
Carmen Mora, Saginaw-Shiawassee Habitat for Humanity, requested to be 
awarded $700,000 in ARPA funds to build 7 new homes on land owned by 
Covenant Hospital. MI State Housing Development Authority (MSHDA) will be 
used for gap funding because the homes cost $300,000 to build but are only 
expected to sell for around $150,000. In addition, CAC is requesting $250,000 to 
perform critical structural and weatherization repairs to homes within Saginaw 
County. Discussion was held and it was expressed that the commissioners are 
responsible for ensuring Saginaw County complies with requirements so that 
ARPA money is spent correctly. Commissioners desire the ARPA money to be 
allocated where it will have the greatest impact. It was noted that all of Saginaw 
County is experiencing housing shortages, not just the city. Commissioner Krafft, 
along with other commissioners, requested that the group put together a formal 
request that can be acted on and it to include what they see happening through 
the use of ARPA funds. The group agreed to have a formal proposal submitted 
by October 11th and will bring their proposal before the Executive Committee on 
October 15th at 4:00 p.m. prior to the October Board Session.  

 
5. Any other matters to come before the committee ---Discussion was held regarding federal and 

state grants and the various websites that can be researched for possible grants for Saginaw 
County. 

 
VI. Miscellaneous ---It was announced that Labor Relations has been cancelled due to lack of agenda items 

and that Executive Committee will be postponed to October 15th at 4:00 p.m., with the full board invited 
to hear the presentation by Covenant/Habitat for Humanity/Community Action Center. 
 

VII. Adjournment ---Moved by Tany, seconded by Slodowski, to adjourn; time being 5:30 p.m. 
 
Respectfully Submitted,  
Dennis Krafft, Committee Chair 
Suzy Koepplinger, Committee Clerk 
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