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AGENDA 
COURTS & PUBLIC SAFETY COMMITTEE 

111 S. Michigan Ave., Room 200, Saginaw MI 48602 
Tuesday, August 3, 2021 – 4:00 p.m. 

 
Members:  Sheldon Matthews - Chair, Christopher Boyd – Vice-Chair, Kyle Harris, Cynthia Winiecke, Carl Ruth 
Others:  Robert Belleman, Civil Counsel, Koren Thurston, Jennifer Broadfoot, Board Staff, Media 
 
I. Call to order  
II. Welcome/Roll-Call 
III. Correction/Approval of Minutes (June 8, 2021 – Attached)   
IV. Public comment 

• Speakers limited to 3 minutes 
 
V. Agenda 
 

1. Daniel Weaver, Saginaw County 9-1-1 Executive Director, re: 
▪ 8-17-7 Submitting its FY 2022 Budget and approved Resolution that utilizes up to 

$500,000 of State Wireless Funds 
 

2. Vanessa Guerra, County Clerk, re: 
▪ 8-17-20 Providing an overview of the request to relocate the three divisions of the County 

Clerk’s Office as well as additional staffing in the Circuit Court Records Office 
(Receive & File) 

 
VI. Miscellaneous   
VII. Adjournment 
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MINUTES 
COURTS & PUBLIC SAFETY COMMITTEE 
111 S. Michigan Ave., Room 200, Saginaw MI 48602 

Tuesday, June 8, 2021 – 4:00 p.m. 
VIA ZOOM PER PA 267 of 1976/PA 228 of 2020 

& Local Emergency Declaration dated April 8, 2021 

 

Present:  Sheldon Matthews – Chair (Spaulding Twp., MI), Christopher Boyd – Vice-Chair                                  
(Saginaw Twp., MI), Kyle Harris (Dewitt, MI @ 4:37 p.m.), Cynthia Winiecke (Freeland, MI),           
Carl Ruth (Saginaw, MI) 

Others:  Robert Belleman, Dave Gilbert, Vanessa Guerra, Koren Thurston, Jennifer Broadfoot, 
Commissioner Michael Webster, Kyle Bostwick, Undersheriff Gomez, Lt. Mark Przybylski,          
Mike Thompson, Mark Thompson, Jason MacDonald, Mary McLaughlin, Suzy Koepplinger,         
Cindy Louchart, Sue Arceo 

 
The Courts & Public Safety Committee meeting was held via Zoom. 

As the County Building is closed to the public, except by appointment, this meeting was held  
remotely pursuant to and consistent with PA 267 of 1976 / PA 228 of 2020 and a 

 Local Emergency Declaration dated April 8, 2021. 
  

I. Call to order---Matthews at 4:00 p.m.  
II. Welcome---Roll-call with location was taken by the County Clerk 
III. Correction/Approval of Minutes (May 4, 2021 – Attached)   
 ---Moved by Ruth, seconded by Boyd, to approve.  Motion carried unanimously.    
IV. Public comment---None 
V. Agenda 
 

1. Mark Thompson, President, Mobile Medical Response, re: 
 6-22-2 Submitting its tri-annual report on response times and other related information 

---Mark Thompson introduced Jason MacDonald, Vice President of Operations, 
and provided a brief overview of the tri-annual report for MMR including 
statistics on response times and patient satisfaction.  Mr. Thompson stressed the 
continued struggle to retain and recruit EMTs and paramedics despite increasing 
wages and condensing training to a 7-week program from three (3) months and 
offering guarantee of a job upon completion of the training program. 

   ---Moved by Ruth, seconded by Boyd, to receive and file.  Motion carried.   
 
2. Undersheriff Miguel Gomez, re: 

 6-22-3 Requesting discussion on (1) Increasing the number of vehicles in the Sheriff’s fleet 
from 50 to 55; (2) Purchasing fleet vehicles earlier in the year; and (3) Simulator 
training and location for simulator 
---Undersheriff Gomez explained the need for increasing the fleet, which 
included issues revealed as a result of the 2020 flood emergency and the      
COVID-19 pandemic. The flood emergency caused a need for more patrol 
vehicles to close roads and more miles were put on patrol vehicles as they 
provided much needed assistance with delivery of meals on wheels for 
Commission on Aging.    
 



6-9-21/sek/sea 

 

Commissioner Ruth raised the question of a funding source. Undersheriff 
explained that typically 10 vehicles are sold which will provide approximately 
$4,000 per vehicle, however this year they propose keeping five (5) of the 
vehicles with the lowest mileage and selling only five (5).  The only extra funding 
needed would be insurance coverage for those extra five (5) vehicles.                     
Ms. Thurston explained the insurance amount to be approximately $1,400 per 
vehicle and that the FY 2021 budget would have to be amended. Additionally, 
Undersheriff Gomez requested permission to order the seven (7) replacement 
vehicles that are in the  FY 2022 Budget earlier, prior to the FY 2022 Budget being 
approved.   Typically, the vehicles are ordered after the Budget is approved.  This 
results in the vehicles on order arriving several months into the new budget year.   
Because of the COVID-19 pandemic, the vehicles ordered last fall, after the FY 
2021 budget was approved, resulted in the order being cancelled as the 
dealership was not able to provide the ordered vehicles.  Less expensive vehicles 
were purchased from out of state dealerships resulting in a cost savings.  
---Moved by Ruth, seconded by Boyd, to approve (1) Increasing the number of 
vehicles in the Sheriff’s fleet from 50 to 55; and (2) Purchasing fleet vehicles 
earlier in the calendar year as opposed to waiting for the beginning of the fiscal 
year. Motion carried by unanimous roll-call vote. (Board Report)  
---Also discussed was the possibility of the purchase of a Simulator and the 
possible location for the equipment and the necessary upgrade for training that 
is expected to be mandated in the very near future.    

 
3. Mike Thompson, re: 

 6-22-26 Requesting consideration of Saginaw County convening a temporary Task Force 
with representatives from Judges, Prosecutors, and Police/Sheriff to determine 
who is locked in the County Jail and who need not be incarcerated and issue a 
recommendation for reform/reduction   
---No action taken.  Commissioner Ruth does not believe a committee is 
necessary to override the Sheriff on who is or is not incarcerated.   Commissioner 
Boyd believes the issue is already addressed by Community Corrections.               
Ms. McLaughlin, Community Corrections Manager, agreed with Commissioners. 
 

4. Bonnie Kanicki, Director,  Animal Care & Control, re: 
 6-22-27 Requesting approval to waive Kennel Inspections and associated fees for 2020 due 

to the COVID-19 pandemic preventing Animal Control Officers from conducting 
on-site kennel inspections 
---Director Kanicki provided a brief explanation for eliminating the fees for 
inspection/licensing for 2020, due to the facilities not being able to operate 
during the COVID-19 pandemic. 
---Moved by Ruth, seconded by Boyd, to approve.  Motion carried by unanimous 
roll-call vote. (Board Report) 
 

5. Robert Belleman, Controller/CAO, re: 
 6-22-29 Submitting a Status Report on the Saginaw County Adult Detention & Sheriff  

  Administration Building Project (Receive & File) 
---Moved by Ruth, seconded by Winiecke, to receive and file.  Motion carried. 
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 6-22-30 Submission of FY 2022 Budget 
Ms. Thurston provided a brief overview of the FY 2022 Budget, highlighting the 
following tabs in the binder that was recently delivered to the Board Office for    
each Commissioner to review. 1) Budget Letter of Transmittal & Debt Service 
Schedules; 2) Draft Budget Resolutions A, B, C & D; 3) Budget Summaries and 
Personnel Costs per Department; 4) Draft Capital Improvement Plan; and               
5) Draft Fee Schedules.   

 
VI. Miscellaneous---None   
VII. Adjournment---Moved by Ruth, seconded by Harris, to adjourn.  Motion carried; time being 5:02 p.m. 
 
Respectfully Submitted, 
Sheldon Matthews, Committee Chair  
Suzy Koepplinger, Committee Clerk 
Vanessa Guerra, County Clerk 
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