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MINUTES  
COMMITTEE OF THE WHOLE 
Monday, June 23, 2025 – 5:00 p.m. 

111 S. Michigan Ave., Room 200, Saginaw MI 48602 
 
Present:  Gerald Little - Committee Chair, Lisa Coney, John Kaczynski, Sheldon Matthews,                 

Mark Piotrowski, Tracey Slodowski, Richard Spitzer, Jack Tany, and Michael Webster 
Absent: Christopher Boyd and Denny Harris 

Others: Vanessa Guerra, Mary Catherine Hannah, Koren Thurston, Dave Gilbert, Kyle Bostwick, 
Mark Przybylski, Jennifer Broadfoot, Bill Stanuszek, Darcie Totten, Suzy Koepplinger, 
Renee Sharkey and others 

 
I. Call to order – Vice-Chair Little at 5:00 p.m. 
II. Welcome  
III. Public comment – None 
IV. Agenda  
 

1. Presentation of proposed FY 2026 Budget – Mary Catherine Hannah, Administrator 
 The County Administrator provided copies of her presentation to the Board and identified 

differences between the FY2025 budget and the proposed FY2026 budget. (Attached) 
Draft #1 has been emailed to commissioners with the expectation that adjustments would be 
made at the August and September Budget/Audit Committee and board meetings. Currently 
the FY2026 proposed budget is approximately $177,000 less than FY2025.  
 

2. Discussion of proposed FY 2026 Budget  
 County Administrator Hannah and Koren Thurston, Finance Director, met with all county-

wide elected officials and/or their representatives and department heads during the month 
of May to discuss the level of funding available in the General Fund, Public Improvement 
Fund, and other respective funds; 

 The FY 2026 budget is the last fiscal year in which we will budget the use of revenue 
replacement dollars, as all ARPA grant funds must be expended by the end of December 2026. 
As in 2025, this budgeted allocation allows for more robust funding of the Public 
Improvement Fund to address deferred maintenance tasks; 

 The FY 2026 budget includes the use of $4,370,347 in fund balance/retained earnings across 
29 funds for operations such as staffing, programs, and services, or for capital purchases 
and/or projects. (Attachment #1)  The total millage levy for FY 2026 is 12.9912 and there are 
no renewals on the ballot for this fall. County operating millage is unchanged at 4.8485 mills; 

 The FY 2026 General Fund Budget totals $62,123,170 and represents a $1,045,202 (1.71%) 
increase from the FY25 budget. The FY26 GF represents very modest increases in 
appropriations due to general inflationary cost increases, contracted increases in employee 
compensation, and offset by savings in both current employee health care and retiree health 
care costs; 

 The FY26 Budget includes funding for a Board Retreat in January of 2026 to re-align 
proprieties and give guidance on how to address the loss of ARPA revenue replacement 
dollars in the FY 2027 Budget; 

 All six (6) of the non-commissioner Elected Officials salaries were impacted by the policy that 
set a 15% separation from the highest paid employee in their respective department/office; 
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 Two personnel changes are proposed for the Administrator’s Office: Addition of an 

Accountant I/II position to be split budgetarily between the Sheriff’s Office, Health 
Department, and Finance Department; and transition the “Grant Writer” position to a 
“Deputy Administrator for Special Projects” position; 

 The FY26 Budget includes substantial investment in IT security infrastructure, to include 
replacement of end-of-life servers (Approx. $700,000); 

 The Administrator presented a list of Challenges/Opportunities to include Technology, 
Attraction-Retention, Legacy Costs, Space Utilization, Partnerships, and New Initiatives/ 
Opportunities (See Management Letter in Draft #1); 

 Commissioner Webster requested a meeting to discuss the Health Department and ARPA 
funding – the Administrator believes there should be a resolution by August. 

 
3. Next steps in budget process 

A. August 7, 2025  Budget/Audit Committee – make any recommended changes and submit 
final draft of proposed FY 2026 Budget 

B. August 19, 2025  Board of Commissioners meets, proposed FY 2026 Budget is presented, 
Public Hearing is held, and budget is laid on the table until the September 16, 2025 Board 
Session 

C. September 4, 2025  Budget/Audit Committee meets and recommends any additional 
changes to FY 2026 Budget 

D. September 16, 2025 Board of Commissioners meets - Board formally adopts FY 2026 Budget 
 
4. Other Issues of Interest/Concern – Board of Commissioners - None 

 
V. Miscellaneous - None 
VI. Adjournment 
 Moved by Coney, seconded by Webster, to adjourn. Motion carried; time 6:39 p.m. 

 
Respectfully Submitted,  
Gerald Little, Committee Chair 
Suzy Koepplinger, Committee Clerk 
Vanessa Guerra, County Clerk 
 
 
 
 
 
 
 
 




































	6-23-25 CoW Minutes- FY26 Budget
	FY2026 2-page Budget Presentation PDF
	FY2026 Attachment #1

