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AGENDA 
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 

Monday, August 8, 2022 at 4:00 p.m.  
 

Members:   Michael Webster - Chair, Kyle Harris - Vice-Chair, Gerald Little, Sheldon Matthews, Carl Ruth 
Others:  Controller, County Clerk, Civil Counsel, Finance Director, Personnel Director, Board Staff, Media 
 
I. Call to Order 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (June 13, 2022 Meeting Minutes - Attached)   

 
IV. Public Comment  

 Speakers limited to 3 minutes 
 

V. Agenda  
 
Returned to Labor Relations Committee from June 21, 2022 Board Session 

1. ELECTED OFFICIALS, re:  
 6-21-17 Requesting a change to County Policy #335 Compensation regarding setting                

  compensation of the county-wide elected officials (Clerk, Prosecutor, Public                   
  Works Commissioner, Register of Deeds, Sheriff and Treasurer) by establishing a                      
  future separation of not less than 15% between the elected position and the            
  highest pay grade within that office  
 

2. Hon. Patrick McGraw, Saginaw County Probate Court, re: 
 8-16-25 Requesting to reclassify three (3) Deputy Registers from their position as a T08 to               

  a Legal Clerk II/Deputy Register at T11 within Probate Court 
 

3. Hon. Darnell Jackson, et al., Saginaw County Trial Courts, re:  
 8-16-26 Requesting to reclassify five (5) District Court Clerks/Judicial Assistants from                       

  their current classification as a T07 – Legal Clerk I (as compensated pursuant to                
  MOU and CBA) to a T13 – Judicial Assistant 
 

4. Jennifer Broadfoot, Personnel Director, re:  
 8-16-28 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the months of June & July 2022 (Receive & File) 
 8-16-29 Submitting proposed changes to Personnel Policy #322 – Discrimination and                

  Sexual Harassment Policy to reflect the latest Equal Employment Opportunity                         
  Commission (EEOC) and Michigan Department of Civil Rights (MDCR) guidance on              
  sexual harassment and unlawful discrimination and recent legal cases 

 
5. Dave Gilbert, County Civil/Labor Counsel, re:  

 8-16-24 Submitting a Memorandum of Understanding regarding the employment of ten                
  (10) contract/temporary workers in the Saginaw County Clerk’s Office 

 8-16-30 Submitting a Memorandum of Understanding regarding a voluntary four (4) day           
  work week for employees of the County Clerk’s Office 
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 8-16-31 Submitting changes to County Policy #361 – Disability Leave that would provide              

  benefit eligible employees with protection against income loss as a result of a                
  covered injury, sickness, or pregnancy 
 

6. Robert V. Belleman, Controller/CAO, re:  
 8-16-32 Requesting appointment of a Deputy Medical Examiner pursuant to State Statute      

  to act in the place of the Chief Medical Examiner if on leave or vacation 
 

VI. Miscellaneous 
VII. Adjournment 
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MINUTES 
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 

Monday, June 13, 2022 at 4:00 p.m.  
 

Present:   Michael Webster - Chair, Gerald Little, Sheldon Matthews, Carl Ruth 
Absent:  Kyle Harris – Vice-Chair 
Others:  Vanessa Guerra, Robert Belleman, Dave Gilbert, Jennifer Broadfoot, Patricia Johnson,                       

Koren Thurston, Suzy Koepplinger, Marissa Sawdon 
 
I. Call to Order ---Webster at 4:00 p.m. 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (May 9, 2022 Meeting Minutes - Attached)   

 ---Moved by Little, supported by Matthews, to approve. Motion carried. 
 
IV. Public Comment ---None 

 Speakers limited to 3 minutes 
 

V. Agenda  
 

1. Jennifer Broadfoot, Personnel Director, re:  
 6-21-14 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the month of May 2022 (Receive & File) 
---Moved by Ruth, seconded by Little, to receive and file. Motion carried.  
(Receive & File) 

 
2. Patricia Johnson, Retirement/Benefits Administrator, re: 

 6-21-13 Requesting approval to extend a current contract with Amy Deford, retired                                       
  Benefits Administrator from June 11, 2022 – Sept. 10, 2022 to provide critical                     
   consulting and training services with the conversion to the Tyler/Munis Payroll                    
  and Benefits system 

---Moved by Ruth, seconded by Matthews, to approve. Motion carried.           
(Board Report) 

   
3. Vanessa Guerra, County Clerk, re:  

 6-21-16 Requesting to transition five (5) Legal Clerk I positions to five (5) Legal Specialist I 
  positions within the County Clerk’s Office  

---Moved by Ruth, seconded by Matthews, to approve. Motion carried.               
(Board Report) 

 
4. ELECTED OFFICIALS, re:  

 6-21-17 Requesting a change to County Policy #335 Compensation regarding setting                
  compensation of the county-wide elected officials (Clerk, Prosecutor, Public                   
  Works Commissioner, Register of Deeds, Sheriff and Treasurer) by establishing a                      
  future separation of not less than 15% between the elected position and the            
  highest pay grade within that office  
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---In the absence of any other elected officials, the County Clerk presented and 
advised she is not in favor of the request. Discussion was held regarding the two 
schools of thought behind this issue. (1) Supervisors should make more than 
their employees and (2) Qualifications should determine an individual’s pay.  
 
---Moved by Matthews, seconded by Ruth, to approve. Motion carried by the 
following roll-call vote: 

  Yes – Matthews, Ruth, Little - 3; No – Webster - 1; Absent – Harris - 1 
  (Board Report) 

 
VI. Miscellaneous ---Mr. Belleman stated that when looking into the policy change it was brought to his 

attention that there is a wage gap between male and female elected officials that should be addressed. 
It was suggested that a Baker Tilly study be done.  

 
VII. Adjournment ---Moved by Ruth, seconded by Little, to adjourn. Motion carried; time being 4:30 p.m.  
 
Respectfully Submitted, 
Michael Webster, Committee Chair 
Suzy Koepplinger, Committee Clerk 
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