
9-6-24/sek 

 

AGENDA 
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 
Monday, September 9, 2024 at 4:00 p.m.  

 
Members:   Michael Webster - Chair, Sheldon Matthews - Vice-Chair, Denny Harris, Gerald Little,                  

Christopher Boyd 
Others:  Administrator, Personnel Director, Finance Director, Civil/Labor Counsel, Board Staff, Media 
 
I. Call to Order 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (August 12, 2024 Minutes - Attached)   
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda  
 

1. Jennifer Broadfoot, Personnel Director, re:  
 9-17-8 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the month of August 2024 (Receive & File) 
 
 

2. John A. McColgan, Jr., Saginaw County Prosecutor, re: 
 9-17-9 Requesting approval of retention bonuses ($1,000) for each employee in the              

  Saginaw County Prosecutor’s Office and DHHS Office, apart from                                                          
  John A. McColgan and Blair N. Stevenson, from funds awarded by the State                             
  Legislature 

 9-17-10 Requesting the salary of Chief Assistant Prosecutor Blair N. Stevenson be made         
  equivalent to his counterpart at the Saginaw Defenders Office, retroactive to           
  March 1, 2024, from funds awarded by the State Legislature 

 9-17-11 Requesting retention pay retroactive to March 1, 2024 for Christi A. Lopez,                 
  Office Manager, and Trent D. Boyd, Director of Operations, consistent with retro             
  pay received by the Assistant Prosecutors, from funds awarded by the State             
  Legislature 
 
 

3. Dave Gilbert, Civil/Labor Counsel, re: 
 9-17-12 Requesting consideration and approval of two (2) Memorandums of 

Understanding between County of Saginaw, Saginaw County Prosecuting 
Attorney, and UAW Local 455 – Unit 48 (Managers) as follows: 

(1) Rate of pay increase for the Chief Assistant Prosecuting Attorney; and 
(2) Retention payment to Trent Boyd and Christi Lopez funded by the High 

Crime Rate Community Support Grant 
 

VI. Miscellaneous 
VII. Adjournment 



8-13-24/rls 

 

MINUTES  
  LABOR RELATIONS COMMITTEE 

111 S. Michigan Ave., Rm. 200, Saginaw, MI  48602 
Monday, August 12, 2024 at 4:00 p.m.  

 
Present:   Michael Webster - Chair, Sheldon Matthews - Vice-Chair, Denny Harris, Gerald Little,                  

Christopher Boyd 
Others:  Mary Catherine Hannah, Jennifer Broadfoot, Koren Thurston, Dave Gilbert, Jaime Ceja,                    

Patricia Johnson, Richard Spitzer, Darcie Totten, Brian Wendling, Christina Harrington,                         
Jason VanBocxlaer, Undersheriff Gomez, Renee Sharkey, and Catherine Hicks 

 
I. Call to Order ---Webster at 4:00 p.m. 
II. Welcome – Roll Call 
III. Correction/Approval of Minutes (June 10, 2024 Minutes)   
 ---Moved by Matthews, Seconded by Little, to approve. Motion carried. 
IV. Public Comment (Speakers limited to 3 minutes) ---None 
V. Agenda  
 

 [Considered request from Public Works Commissioner first due to prior engagement.] 
 

1. Brian J. Wendling, Public Works Commissioner, re: 
 8-20-28 Requested approval to remove the Maintenance Worker III position and add a            

 second Maintenance Engineer position in the office of Public Works. 
 ---Discussion was held for approval to add a Maintenance Engineer position and 
 keep the Maintenance Worker III position open but vacant, for now, in the office       
 of Public Works. Boyd questioned whether he intended to leave the Maintenance          
 Worker III position vacant or replace it with the Maintenance Engineer position as
 stated in the initial communication. A Memorandum of Understanding will be 
 required if a position will be moved from one union to another. After                         
 Mr. Wendling left the meeting, Attorney Dave Gilbert recommended approving 
 both positions and presenting this to be heard by the full Board and for further 
 discussion with Public Works Commissioner Wendling. 

 ---Moved by Matthews, seconded by Little, to approve as amended.               
 Motion carried. (Board Report) 
 

2. Jennifer Broadfoot, Personnel Director, re:  
 8-20-25 Employment Status Report, Exit Interviews, Employee Groups, and Retiree                          

  Employment Contracts covering the months of June & July 2024  
  Moved by Matthews, seconded by Boyd, to receive and file. Motion carried. 
  (Receive & File) 
 

 8-20-26 Submitted an update and recommendation regarding the Request for Proposal –                   
  Job Classification and Compensation Study and to approve Gallagher to complete                 
  a Compensation Plan Update (Option B) for $79,950 plus any additional costs        
              associated with on-site meetings, with funding available within the                              
  Administrator’s Office budget. 
  ---Moved by Boyd, seconded by Matthews, to approve. Motion carried. 
  (Board Report) 

DRAFT 



8-13-24/rls 

 
 8-20-27 Submitted for consideration a new, proposed County Policy titled “Remote             

 Work,” a voluntary work arrangement that allows an eligible employee to work                 
 outside of their primary work location, allowing employees and departments   
 greater flexibility in work arrangements on a case-by-case basis. 
 ---Moved by Boyd, seconded by Little, to approve. Motion carried. (Board Report) 

 
 

3. Patricia Johnson, Retirement/Benefits Administrator, re: 
 8-20-29 Requested certification of the Office Delegate and Employee Delegate attending 

 the 2024 Municipal Employees’ Retirement System (MERS) Annual Meeting to be 
 held in Grand Rapids, MI this year from October 10 - 11, 2024 
 ---Moved by Matthews, seconded by Harris, to approve. Motion carried.  
 (Board Report) 
  

4. Christina A. Harrington, MPH, Health Officer, re: 
 8-20-30 Requested to: (1) Extend retiree contracts with retirees Mary Patnode and                     

  Bethany Jacques through FY 2025; and (2) Request to add temporary PCN, Health             
  Specialist II, to the Immunization Program (22160112) until December 1, 2024 
 ---Moved by Matthews, seconded by Little, to approve. Motion carried.  
 (Board Report) 
 
 

5. Dave Gilbert, Civil/Labor Counsel, re: 
 8-20-31 Requesting consideration and approval of a Memorandum of Understanding                                  

  between Saginaw County and POAM Unit 312 (Deputies) regarding creating salary 
  steps for cadets entering the Police Academy. 
 ---Moved by Boyd, seconded by Harris, to approve, subject to approval by the 
 union. Motion carried. (Board Report) 

 
VI. Miscellaneous ---None 
VII. Adjournment ---Moved by Matthews, seconded by Harris, to adjourn. Motion carried;                                         

time being 5:08 p.m. 
 
Respectfully Submitted,  
Michael Webster, Committee Chair 
Renee Sharkey, Committee Clerk 
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