AGENDA

COUNTY SERVICES COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw M| 48602
Wednesday, November 6, 2024 - 4:00 p.m.

Members: Michael Webster — Chair, Dennis Krafft — Vice-Chair, Denny Harris, Gerald Little,
Christopher Boyd

Others: Administrator, Finance Director, Civil Counsel, Board Staff, Media
l. Call to order

Il. Welcome

Il Correction/Approval of Minutes October 2, 2024 - Attached)

V. Public Comment (Speakers limited to 3 minutes)

V. Agenda

1. Annette Rummel, President/CEO, Saginaw County Convention & Visitors Bureau, re:
= 11-19-1 Submitting its 2023 Audited Financial Statements (receive & file) and its
proposed 2025 Budget for approval

2. Mary Catherine Hannah, County Administrator, re:
= 11-19-2 Submitting new County Policy #414 - “Use of County Grounds and Facilities
Policy” for review and approval

3. Any other matters to come before the committee

VI. Miscellaneous
VIl.  Adjournment

11-1-24/rls/sek




MINUTES

COUNTY SERVICES COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw M| 48602
Wednesday, October 2, 2024 - 4:00 p.m.

Present: Michael Webster — Chair, Dennis Krafft — Vice-Chair, Denny Harris, Gerald Little,

Others:

Christopher Boyd

Vanessa Guerra, Mary Catherine Hannah, Koren Thurston, Dave Gilbert, Jaime Ceja,
Darcie Totten, Donovan Monte Gomez, Liz Gooch, Bill Azelton, Judi Lincoln, Kevin Murphy,
Katharine Tessin, Suzy Koepplinger, Renee Sharkey, and Catherine Hicks

Call to order ---Webster @ 4:00 p.m.

Welcome

Correction/Approval of Minutes (September 4, 2024)

---Moved by Boyd, seconded by Krafft, to approve. Motion carried.

Public Comment (Speakers limited to 3 minutes)

(1) Donovan Monte Gomez addressed the committee and, among other things, believes that the
Saginaw County Board of Commissioners should have an interactive social media page.
He spoke of his complaints concerning Ottawa County and the Mental Health Authority.

(2) Bill Azelton, Board of Canvassers, spoke of their role to certify election results and told the
County Services Committee there is no cause for concern, the election will go smoothly and be
certified in a timely manner. The committee thanked him for his assurance.

Agenda

1. Hon. Patrick J. McGraw, Chief Judge Probate Court, re:
= 10-15-5 Requesting an increase in pay for the bipartisan members of the Board of

Canvassers who play a significant role in ensuring Michigan Election Law is
complied with by our 30 jurisdictions.
---Judge McGraw, Chair of the Election Commission, communicated that the
work required of the canvassers drastically increased because of Michigan
Election Law. Canvassers are now required to canvass 76 precincts connected
to the Early Vote Center, 76 precincts from election day, and 56 absentee
ballot counting board precincts throughout the county which adds to the
number of days required of them. He requested an increase of 5100 for up to
3 hours and 5200 for anything over 3 hours, believing that paying an
adequate wage will help protect Saginaw County against the refusal of
certifying election results as has happened in other Michigan counties.
---Moved by Boyd, seconded by Krafft, to approve. Motion carried.
(Board Report)

2. Liz Gooch, Deputy Equalization Director, re:
= 10-15-6 Requested approval of the 2024 Saginaw County Apportionment Report, along
with the Millage Report and Estimated Tax Revenue Report
---Moved by Krafft, seconded by Harris, to approve. Motion carried.
(Board Report)

10-7-24/rls




3. INFORMATIONAL COMMUNICATION (Received & Filed in Committee)
= 10-15-7 Timothy Novak, Saginaw County Treasurer, submitted the Foreclosing
Governmental Unit Report of Real Property Foreclosure Sales Report.
---Moved by Krafft, seconded by Little, to receive & file. Motion carried.

4. JoAnn Crary, President, Saginaw Future, re:
= 10-15-11 Submitted its fourth quarter report (July 1, 2024 — Sept. 30, 2024) and
requested $10,977 in performance-based funding pursuant to the Fourth
Amendment of the Saginaw County and Saginaw Future Services Agreement
and the performance bonus of $50,000 for a total payment of $60,977
---Moved by Boyd, seconded by Krafft, to approve. Motion carried.
(Board Report)

5. Any other matters to come before the committee ---None

VI. Miscellaneous ---None
VIl.  Adjournment ---Moved by Krafft, seconded by Harris, to adjourn. Motion carried; time being
4:30 p.m.

Respectfully Submitted,
Michael Webster, Committee Chair
Suzy Koepplinger, Committee Clerk

10-7-24/rls




Saginaw County Convention & Visitors Bureau
515 N. WASHINGTON AVENUE, SECOND FLOOR, SAGINAW, MI 486,
(P) 989.752.7164 o (TF) 800.444.9979 e (FAX) 989.752.6642 GOGREA@O U N I ‘

o - SERVICES

September 3, 2024

Honorable Judge Christopher Boyd, Chairman of the County Board of Commissioners
Honorable Michael Webster, Chairman of the County Services Committee ’
Saginaw County Governmental Center , ‘ _ l q - ’
111 South Michigan Avenue

Saginaw, Michigan 48602

Dear Commissioners Boyd and Webster:

Enclosed is the final copy of the 2023 audit. I will provide a copy of the proposed 2025
budget once it has been approved by the Saginaw County Convention & Visitors Bureau
Board of Directors in the upcoming week.

If it meets with your approval, I wish to present these documents during your November
6, 2024, meeting of the Saginaw County - County Service Committee as directed by our
Management Agreement and, if appropriate, for your committee to grant approval of
these documents. The documents would then be forwarded to the County of Saginaw’s
Board of Commissioners for their review and consideration. I am also prepared to
present a PowerPoint presentation to provide additional information.

Thank you for considering this request. Please feel free to contact me at (989) 752-7164
or on my cellular telephone at (989) 245-1223 should you require any additional

information.

Sincerely,

Annette Rummel
President/CEO

c.c.  Honorable Richard Spitzer, Saginaw County Board of Commissioner
Ms. Suzy Koepplinger, Board Coordinator
Ms. Ann Bruzewski, Vice President
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INDEPENDENT AUDITOR'S REPORT

April 29, 2024

To the Board of Directors
Saginaw County Convention
and Visitors Bureau, Inc.
Saginaw, Michigan

Opinion

We have audited the accompanying financial statements of the Saginaw County
Convention and Visitors Bureau (a nonprofit organization), which comprise the
statements of financial position as of December 31, 2023 and the related
statements of activities, functional expenses and cash flows for the year then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of the Saginaw County Convention and
Visitors Bureau as of December 31, 2023 and the changes in its net assets and
its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be
independent of Saginaw County Convention and Visitors Bureau, Inc. and to
meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. \We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

1855 State Street 1RO, Box 0457 I Saginaw. Michigan 48608 1 989.790.3900 | Fax: 989.790.3155



To the Board of Directors
Saginaw County Convention
and Visitors Bureau, Inc.
Page Two

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise
substantial doubt about Saginaw County Convention and Visitors Bureau, Inc.'s
ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusions, forgery,
intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards
we:

e EXxercise professional judgement and maintain professional skepticism
throughout the audit.

e ldentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks.  Such procedures include
examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.




To the Board of Directors
Saginaw County Convention
and Visitors Bureau, Inc.
Page Three

¢ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the
Saginaw County Convention and Visitors Bureau, Inc.’s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial
statements.

¢ Conclude whether, in our judgement, there are conditions or events,
considered in the aggregate, that raise substantial doubt about Saginaw
County Convention and Visitors Bureau, Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant audit
findings, and certain internal control-related matters that we identified during the
audit.

Report on Summarized Comparative Information

We have previously audited the Saginaw County Convention & Visitors Bureau,
Inc.'s 2022 financial statements, and we expressed an unmodified opinion on
those audited financial statements in our report dated May 11, 2023. In our
opinion, the summarized comparative information presented herein as of and for
the year ended December 31, 2022, is consistent, in all material respects, with
the audited financial statements from which it has been derived.

W}%W:fw 2 W

Certified Public Accountants




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2023 AND 2022

Assets
Current assets
Cash
Accommodation tax receivable
Accounts receivable
Prepaid expenses
Deposit
Beneficial interest in assets held by others
Total current assets

Noncurrent assets
Vehicles
Office equipment
Right to use asset - office space
Less accumulated depreciation and amortization
Fixed assets, net

Total assets

Liabilities and net assets

Liabilities
Current liabilities
Accounts payable
Due to Great Lakes Bay Regional CVB
Right to use office lease payable, due within one year
Total current liabilities

Long-term liabilities
Right to use office lease payable, due in more than one year
Total liabilities

Net assets
Without donor restrictions
Designated
Undesignated
Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.

1

2023
$ 532,511
470,797
7,721

192,620

1,203,649

161,539
280,933
168,548

(395,371)
225,649

$ 1,429,298

$ 515
776,095
58,243

834,853

834,853

150,000
444,445

594 445

$ 1,429,298

2022

$ 842,731

553,440

4,427

7,510

800,000

260,901
2,469,009

141,409
303,250
168,548

(350,152)
263,055

$ 2,732,064

$ 500

1,085,899

56,157
1,142,556

58,243
1,200,799

150,000
1,381,265
1,631,265

$ 2,732,064




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

Operating activities
Saginaw County accommodation tax
Other income
Total support and revenue

Expenses
Advertising and promotion
Management and general
Total expenses

Change in net assets from operating activities
Nonoperating activities
interest income
(Loss) on disposal of fixed assets
Unrealized gain (loss) on investments held by others
Change in net assets from nonoperating activities
Change in net assets

Net assets - beginning of year

Net assets - end of year

Without
Donor
Restrictions
2023

$ 1,909,403
10,100
1,919,503

2,614,902
234,028
2,848,930

(929,427)

5,300
(47,664)
34,971

(7,393)
(936,820)

1,631,265

$ 594445

The accompanying notes are an integral part of these financial statements.

2

Without
Donor
Restrictions
2022
$ 2,033,140

2,033,140

2,437,864
208,796
2,646,660

(613,520)

5,183

(60,196)
(565,013)

(668,533)
2,199,798

$ 1,531,265




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023
(With Summarized Comparative Information for 2022)

Current Year Prior Year
Total Total
Program Activity Supporting Activity Expenses Expenses
Advertising and Management
Promotion and General 2023 2022

Salaries and wages $ - $ 41,500 $ 41,500 $ 35,250
Fringe benefits - 16,820 16,820 15,757
Payroll taxes - 3,387 3,387 2,910

Total salary and related expenses - 61,707 61,707 53,917
Great Lakes Bay Regional CVB 1,347,085 - 1,347,085 1,425,370
Advertising 96 - 96 228,636
Economic development 466,948 - 466,948 775,000
Sales and service 773 - 773 8,858
Bid fees 800,000 - 800,000 -
Outside services - - - 3,750
Legal and accounting - 7,070 7,070 7,050
Postage ~ 764 764 491
Equipment and maintenance - 1,189 1,189 1,254
Stationary and supplies - 9,594 9,594 11,030
Dues and subscriptions - 5,580 5,580 19,956
Meetings - 3,791 3,791 1,689
Telephone and internet - 4,173 4,173 5,016
insurance - 7,844 7,844 2,560
Management fees - 1,926 1,926 2,797
Travel - 43 43 592
Miscellaneous - 849 849 198
Interest on lease agreement - 3,243 3,243 5,252
Amortization - 56,183 56,183 56,183
Depreciation - 70,072 70,072 37,061

Total functional expenses $ 2,614,902 $ 234,028 $ 2,848,930 $ 2,646,660

The accompanying notes are an integral part of these financial statements.




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

Operating activities
Increase (decrease) in net assets

Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization
Change in market value of investments held by others
Loss on disposal of fixed assets

Changes in operating assets and liabilities which provided (used) cash:
Accommodation tax receivable
Accounts receivable
Prepaid expenses
Deposit
Change in lease liability due to cash payments
Accounts payable
Due to Great Lakes Bay Regional CVB
Net cash provided (used) by operating activities

Investing activities
Purchase of fixed assets
Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Interest paid

2023 2022
$ (936,820) $ (668,533)
126,255 93,244
68,281 57,811
47,664 -
82,643 (63,327)
4,427 (3,875)
211) -
800,000 (800,000)
(56,157) (54,149)
15 -
(309,804) 330,489
(173,707) (1,108,340)
(136,513) (78,643)
(136,513) (78,643)
(310,220) (1,186,983)
842,731 2,029,714

$ 532,511 $ 842,731
$ 3243 $ 5252

The accompanying hotes are an integral part of these financial statements.




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1--Nature of Activities and Significant Accounting Policies

Nature of Activities and Concentration of Revenue Source

The Saginaw County Convention and Visitors Bureau, Inc. (the “Bureau”) is a
nonprofit organization which derives substantially all of its operating revenue
from accommodation taxes collected from hotel and motel facilities in Saginaw
County. lts activities and resulting operating costs involve promoting overnight
tourism for Saginaw County.

Basis of Presentation

The financial statements of the Bureau have been prepared on the accrual basis
in accordance with accounting principles generally accepted in the United States
of America. The financial statements are presented in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC)
958 dated August 2016, and the provisions of the American Institute of Certified
Public Accountants (AICPA) "Audit and Accounting Guide for Not-for-Profit
Organizations” (the “Guide”). (ASC) 958-205 was effective January 1, 2018.

Under the provisions of the Guide, net assets and revenues, and gains and
losses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, the net assets of the Organization and changes therein
are classified as follows:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. The Organization’s
board may designate assets without restrictions for specific operational
purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors, and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Non-Profit
Organization or by the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1--Summary of Significant Accounting Policies (continued)

Contributions

Unconditional contributions are recognized when pledged and recorded as net
assets without donor restrictions or net assets with donor restrictions, depending
on the existence and/or nature of any donor-imposed restrictions. Conditional
promises to give are recognized when the conditions on which they depend are
substantially met. Gifts of cash and other assets are reported with donor
restricted support if they are received with donor stipulations that limit the use of
the donated assets.

When a restriction expires, that is, when a stipulated time restriction ends or a
purpose restriction is accomplished, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement
of activites as net assets released from restrictions. Donor-restricted
contributions whose restrictions are met in the same reporting period are
reported as net assets without donor restriction support. Donations of property
and equipment are recorded as support at their estimated fair value at the date of
donation. Contributions restricted for the acquisition of land, buildings, and
equipment are reported as net assets without donor restriction upon acquisition
of the assets and the assets are placed in service.

The Bureau had no contribution revenue during either of the years ended
December 31, 2023 or 2022. All operating revenue derives from accommodation
taxes.

Measure of Operations

The statements of activities reports all changes in net assets, including changes
in net assets from operating and non-operating activities. Operating activities
consist of those items attributable to the Bureau’s ongoing activities. Non-
operating activities are limited to resources that generate return from
investments, endowment contributions, financing costs, and other activities
considered to be of a more unusual or nonrecurring nature.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally
accepted accounting principles require management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1--Nature of Activities and Significant Accounting Policies (continued)

Cash and Cash Equivalents

Cash consists of commercial checking and savings accounts maintained in
federally insured financial institutions located in Saginaw County. Deposits for the
commercial checking and savings accounts are insured by Federal Depository
Insurance up to $250,000. At December 31, 2023, the Bureau bank balances
totaled $537,432. The Bureau had uninsured bank balances of $54,044 at
December 31, 2023. Management believes that the Bureau is not exposed to
any significant interest rate or other financial risk on this account.

Cash and cash equivalents include all monies in banks and highly liquid
investments with a maturity of three months or less. There were no cash
equivalents at December 31, 2023 and 2022.

Accounts Receivable

Management of the Bureau considers all accounts receivable to be fully
collectible; accordingly, no allowance for doubtful accounts has been provided.

Functional Allocation of Expenses

The direct costs of providing the Bureau’s program and supporting services have
been reported on a functional basis in the statement of activities. There were no
indirect costs that required allocation during the year ended December 31, 2023.

Income Taxes

The Bureau is exempt from federal income taxes under Section 501(c)(6) of the
Internal Revenue Code and is also exempt from similar state and local taxes.
The Bureau is classified as an organization that is not a private foundation.
Accordingly, no provision for income taxes is included in the accompanying
financial statements.

Leases
The Saginaw County Convention and Visitors Bureau is a lessee for a

noncancelable lease of office space. The Bureau recognizes a lease liability and
an intangible right-to-use lease asset in the financial statements.



SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1--Nature of Activities and Significant Accounting Policies (continued)

At the commencement of a lease, the Bureau initially measures the lease liability
at the present value of payments expected to be made during the lease term.
Subsequently, the lease liability is reduced by the principal portion of lease
payments made. The lease asset is initially measured as the initial amount of the
lease liability, adjusted for lease payments made at or before the lease
commencement date, plus certain initial direct costs. Subsequently, the lease
asset is amortized on a straight-line basis over its useful life.

Key estimates and judgements related to leases include how the Bureau
determines (1) the discount rate it uses to discount the expected lease payments
to present value, (2) lease term, and (3) lease payments.

* The Bureau uses the interest rate charged by the lessor as the discount
rate. When the interest rate charged by the lessor is not provided, the
Organization generally uses its estimated incremental borrowing rate as
the discount rate for leases.

o The lease term includes the noncancelable period of the lease.
The Bureau monitors changes in circumstances that would require a
remeasurement of its lease and will remeasure the lease asset and liability if
certain changes occur that are expected to significantly affect the amount of the
lease liability.

Date of Management's Review

Subsequent events were evaluated through April 29, 2024, which is the date the
financial statements were available to be issued.

Advertising

All advertising costs are expensed as incurred.




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 2--Noncurrent Assets

The Bureau's vehicle, equipment, and leasehold improvements are stated at
cost. Expenditures in excess of $500 for new acquisitions and renewals and
betterments which increase the productive capacity or prolong service lives of
equipment are capitalized. Maintenance and repairs which do not enhance the
value or extend the useful life are expensed as incurred. Depreciation is
computed using the straight-line method over the estimated useful lives of the
related assets. Depreciation expense for the year ended December 31, 2023
and 2022 was $70,072 and $37,061, respectively.

Noncurrent assets consist of the following:

2023 2022
Vehicles $ 161,539 $ 141,409
Office equipment 290,933 303,250
Right to use asset - office space 168,548 168,548
Less: accumulated depreciation (283,005) (293,969)
Less: accumulated amortization (112,366) (66,183)
Net fixed assets $ 225,649 $ 263,055

Leased assets are amortized over their estimated useful lives. Amortization
expense for each of the years ended December 31, 2023 and 2022 was $56,183.

NOTE 3--Leases

The Bureau leases its office facility under an agreement with SSP Associates,
Inc. The lease agreement expires in December 2024. At the end of the lease
term, the Bureau has the option of renewing the lease for an additional five year
period at the terms of the original lease agreement adjusted by the change in the
Consumer Price Index.

Future commitments under this lease agreement are as follows:
Year ending

December 31
2024 $ 59,400




SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 4--Related Party Transactions

In January 2011, the Saginaw County Convention and Visitors Bureau entered
into a marketing partnership with the Bay County Convention and Visitors
Bureau, and the Midland County Convention and Visitors Bureau to form the
Great Lakes Bay Regional Convention and Visitors Bureau (GLBRCVB). The
partnership allowed those organizations to combine their resources under the
direction of the Great Lakes Bay Regional Convention and Visitors Bureau to
more effectively market the Great Lakes Bay Region to potential overnight
visitors. Under terms of the agreement, the SCCVB provides the GLBRCVB 75
percent of the accommodation tax received to fund the GLBRCVB's marketing
programs and operating expenses.

The activity between the SCCVB and the GLBRCVB is summarized below.

Expense Expense
Year ended Year ended
12/31/23 12/31/22
Accommodation tax revenue transferred to the GLBRCVB: $ 1,347,085 $ 1,425,370
Due fo Due to
GLBRCVB at GLBRCVB at
12/31/23 12/31/22
Amounts due to the GLBRCVB: $ 776,095 $ 1,085,899

NOTE 5--Accommodations Tax

Accommodations taxes are collected by Saginaw County and are expended as
required according to the Accommodations Tax Ordinance.

NOTE 8--Economic Dependence

The Bureau receives a substantial amount of its support from accommodation tax
revenue. If a significant reduction in the level of this funding were to occur, the
Bureau'’s programs and activities may be affected.

NOTE 7--Reserve Fund with the Saqinéw Community Foundation

During the fiscal year ended September 30, 2007, the Saginaw County
Convention and Visitors Bureau transferred assets totaling $150,000 to the
Saginaw Community Foundation (the “Foundation”) for the purpose of creating a
reserve fund. This amount of assets without donor restrictions has been
designated by the Board of Directors of the Bureau for unforeseen emergency
cash flow needs.

10



SAGINAW COUNTY CONVENTION AND VISITORS BUREAU, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 7--Reserve Fund with the Saginaw Community Foundation (continued)

The Foundation maintains legal ownership of the agency fund and administers
and preserves the fund. Because this is a reserve fund, the ability to draw from
the fund’s principal is a negotiated and necessary element of this fund. The
Bureau has the ability to draw from the fund’s principal under specific conditions.
If circumstances require the Bureau to draw down the principal, a repayment
strategy is required to be submitted by the Bureau to the Foundation along with a
request to draw down the principal of the fund. A request for principal will require
two signatures: that of both the Chief Executive Officer of the Bureau and the
President and Chief Executive Officer of the Foundation.

The Saginaw Convention and Visitors Bureau recognizes these assets held by
the Saginaw Community Foundation in the Statement of Financial Position as
beneficial interest in assets held by others. The market value of these assets at
the Saginaw Community Foundation at December 31, 2023 is $192,620 and
$260,901 at December 31, 2022.

NOTE 8--Liquidity and Availability of Financial Assets

The following reflects the Bureau'’s financial assets as of the balance sheet date,
reduced by amounts not available for general use.

2023 2022

Assets at year end $ 1,429,298 $2,732,064
Less those not available for general expenditures

within one year:

Prepaid expenses (7,721) (7,510)

Noncurrent assets, net (225,649) (263,055)
Assets available to meet general expenditures

within one year $ 1,195,928 $ 2,461,499

11
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COUNTY
ERVICES

County of Saginaw 111 South Michigan Avenue
Saginaw, MI 48602

Mary Catherine Hannah
County Administrator

October 30, 2024 l ( - , q ' 2~

SAGINAW COUNTY BoC
Michael Webster, Chairman OCT 20724 mudi

County Services Committee
111 S. Michigan Avenue
Saginaw, M| 48602

e

£
B

il

i

Dear Chair Webster,

| request that the County Services Committee approve the new “Use of County Grounds &
Facilities Policy”.

Attached is the proposed policy 414, Use of County Grounds & Facilities Policy. With the addition
of the new Saginaw County Animal Care and Control building the County has gained a valuable
resource in the training/conference room. Animal Control has had numerous requests to use the
room for meetings and/or training from our city, township and village police departments as well
as internal departments. This policy sets clear guidelines for use of County grounds and facilities.

| will be at the November 6™ County Services Committee meeting should you or other
Commissioners have any questions.

Sincerely,

ary Catheri
County Administrator

N

s a :
(989) 790-5210 2N administratorsoffice @saginawcounty.com



Category: 400

Number:
Subject:

1.

414
Use of County Grounds & Facilities

PURPOSE: To provide guidelines for use of county grounds and facilities in a
fair and equitable manner while retaining the ability to maintain them in a good
condition. When using county grounds and/or facilities, the below listed
procedures must be followed. This policy specifically does not cover property
under the care and control of the Saginaw County Parks & Recreation
Commission. Please refer to Saginaw County Parks & Recreation for the
policies and rules regarding the use of those grounds/facilities.

AUTHORITY: The Saginaw County Board of Commissioners.

APPLICATION: Use of county grounds and/or facilities for non-county business
purposes/special events requires approval of the Board of Commissioners; this
authority is delegated to the County Administrator/CAO, and/or an agent
designated by the same, to review and approve requests.

3.1 An Application and/or Rules for Use of County Property form will be
obtained from the Administrator’s, or designated Agent’s, Office and
must be signed by responsible party to acknowledge responsibility
for the payment of any damages that might occur to
lawn/buildings/facilities during designated event(s).

3.2 A pre-event meeting between the County Administrator, Maintenance
Director, and Department Head primarily responsible for the
space/facilities used and the party responsible for the event, to
inspect the grounds and determine the placement of any equipment
may be required.

3.3 No events will be allowed after regular business hours at the
following buildings unless provisions have been made for building
security with the Saginaw County Sheriff's Office:

County Administration building, 111 S. Michigan Avenue
Juvenile Detention building, 3360 Hospital Road

3.4 No animals or vehicles are allowed on the lawn or sidewalks.
3.5 Nothing will be placed on the lawn that could be harmful to grass or
trees.
3.6 Nothing is to be staked or driven into the grounds.
Policy 414
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3.7 Ropes and/or barricades will not be placed where they could be

hazardous.

3.8 The buildings and lawns are not to be enclosed or roped off during
the workday.

3.9 The parking lots are to be opened during the work week and are not

to be closed off.

3.10 The grounds will be cleaned after each use or arrangements will be
made to cover the cost of cleaning.

3.1 Upon request of the County, an insurance liability policy will be
required.
3.12 Any group using County grounds and causing damages may be

required to reimburse the County for the cost of said damages.

3.13 The County Administrator or designated agent, in the exercise of
their discretion, may grant variances from these rules and
requirements for cause shown on a case-by-case basis.

3.14 The Board may establish reasonable fees for the use of the
grounds, facilities or space.

3.15 All requests will be reviewed and approved by the County
Administrator or Designated Agent.

4. APPEAL: In the event that any requesting person/organization is denied use
of facilities or grounds, the applicant can appeal the decision to the Chair of the
Board of Commissioners.

5. ADMINISTRATOR/LEGAL COUNSEL REVIEW:. The Administrator has
determined that this policy as submitted to the Board of Commissioners
contains the necessary substance in order to carry out the purpose of the policy.
County Civil Counsel has determined that this policy as submitted contains
content that appears to be legal activities of the Saginaw County Board of
Commissioners.

APPROVED AS TO SUBSTANCE: APPROVED AS TO LEGAL CONTENT:
Saginaw County Administrator Saginaw County Civil Counsel
ADOPTED:

Policy 414
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