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Maintenance can be broken into two categories, short- and long-term.  Short-term maintenance includes 

activities such as sweeping, snow removal or other such activity, while long-term maintenance includes 

larger capital investments such as repaving or complete boardwalk repairs.  Funding should be set aside 

on an annual basis for both short- and long-term maintenance. 

 

Maintaining facilities to a reasonable standard not only enhances safety and provides a more enjoyable 

experience for users, but also encourages good stewardship of public facilities. 
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Implementation 
 
Planning is merely one early step toward creating a comprehensive system of trails connecting the Tri-

county region.  Implementing this plan will be a long and sometimes tedious process that will require 

cooperation among groups, tenacity in working towards goals and endurance in dealing with long time 

tables.  Another important factor in the success of implementation is the knowledge of available funding.   

 

Implementing trails is a team effort.  State and local government, citizens, special interest groups, land 

owners and developers are entities that can make trails a reality.  It is the goal of the Core Committee of 

the Tri-County Regional Path Committee to act as an information hub that can bring the key entities 

together so that a common goal and vision can be established.  Because the Core Committee does not 

have the ability to own and maintain trails, commitment to acquire and maintain must come from local 

entities.  There are many implementation strategies that can help turn much of this plan into a reality. 

 

As a group made up of people with a strong interest in trail development, the Core Committee needs to 

make the early push that brings the implementation of individual trails to the table.  Because this group is 

made up of individuals from state and local governments and not-for-profit organizations as well as 

private citizens, it is an appropriate forum to gather information, obtain broad support, inform local 

entities of their funding options, and encourage trail planning to play a role in many activities. 

 

Because of its centralized position, the Core Committee can also play a role in creating intergovernmental 

coordination and cooperation.  Many trails pass through multiple jurisdictions.  It will be imperative to 

garner support from each of them, otherwise implementation could be jeopardized. 

 

Recommendations and Next Steps 
While this study presents components necessary to achieve the vision of a tri-county regional pathway, it 

would not be complete without specific recommendations that must be accomplished if the process is to 

remain on track and produce successful results throughout the coming years. 

 

The creators of this plan hope that local government agencies adopt it and utilize it in their land use and 

transportation project decisions.  To implement a well-connected regional network of trails, it is necessary 

to have the support and commitment of local agencies that are willing to work together toward the benefit 

of the entire region. 
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The ultimate goal in preparing this plan is to see the plan come to fruition.  In order to assure continued 

success in this trail planning effort, the following next steps have been outlined: 

 

Involve Local Government 

Most of those who served on the Core Committee were county level officials and staff. While they 

are the appropriate leaders to take on and coordinate a regional initiative, many others will need to be 

involved in order to carry out its goals. In order to make the connections between the three counties 

that have been described in this document, many units of local government need to be actively 

involved with planning, development, and maintenance of the proposed trail connections. 

 

Grow and Maintain Partnerships 

Successful projects are a testimony to the healthy interactive partnerships that exist and provide a firm 

foundation for the implementation of the projects suggested in this study.  Therefore, one very 

important task that will help the projects move forward is the “care and feeding” of the partnerships 

that have been established and the forging of new partnerships with other groups and organizations 

that have an interest in non-motorized trails. 

 

Actively Coordinate 

This plan addresses a long-term vision that includes the expansion and maintenance of a large and 

integrated trail system.  Therefore, an equally long-term coordination effort is required. 

 

Core Committee Continuation 

The Core Committee should continue to meet on a regular basis to continue the efforts outlined in this 

plan.  The next step is to determine how the Committee will be structured for maximum effectiveness. 

 

Acquire property for the development of the trail 

Each segment of trail will require acquisition of property or the donation of easements.  This can be 

accomplished with fee simple purchase, easements, or license agreements, or some other form of use 

agreement.  Cooperative and mutual acquisition will try to be achieved. 
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Seek Funding 

Seek funding for the acquisition and development of the trail from federal, state and local sources.  To 

received funds from most state and federal programs, communities must provide match money and 

projects must be in a master plan, or recreation plan.  The Core Committee should be the driving 

force to encourage communities to seek funding from grant programs and to support the local 

communities in securing their local match to continue the efforts of making this proposed plan a 

reality. 

 

Develop Trail Segments 

Three things must be in place to develop the path:  land, funding and people.  LAND must be 

acquired or secured; FUNDING must be in place;  and PEOPLE must be on board to support the 

project.  Once these three things are in place, the trail can be developed.  The Core Committee 

developed the following priorities in the process of this study:- 

  Priority One: Saginaw County to Bay County connection 

  Priority Two: Bay County to Midland County connection 

  Priority Three: Midland County to Saginaw County connection 

 

Explore Maintenance and Operation of the Proposed Segments of Trail 

Regular maintenance of the trail, once developed, will be very important to ensure that they function 

safely and efficiently for users.  Considerations will need to be taken for both short-term and long-

term maintenance.  Some portion of each dollar collected should be put into a maintenance fund in 

each county. 
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Timing 
The creation and implementation of a regional path plan is a time-consuming process requiring patience 

and perseverance on the part of all involved.  As stated earlier in this study, the Tri-County Regional Path 

has been broken up into three segments which have been prioritized.  The following outlines those 

segments, their priorities and an estimated time frame for completion time.  There is an ongoing process 

and things being worked on. 

 

Priority 1 – Saginaw County to Bay County Connection Completion Time: 0-3 years 

 

The SBLC (Saginaw Bay Land Conservancy) has already 

begun to work on acquisition of the railroad ROW between 

Kochville and Backus roads.  Once this property is acquired 

and funding is secured for the development, the path can be 

constructed on this segment.  Additionally, the end points 

connecting to Bay City and Zilwaukee should secure the 

necessary easements and funding to finalize the connections. 

 

Priority 2 – Bay County to Midland County Connection Completion Time: 3-5 years 

This segment will start with negotiating the acquisition or use of property, particularly along the pipeline 

ROW.  Once all property is secured, funding for the development should be sought.  Construction of the 

path in this segment can be implemented once all property is acquired and funding is in place. 

 

Another key factor in this segment includes working with the Bay County Road Commission (BCRC) on 

their Midland Road improvement project.  It was determined that a portion of the Bay to Midland 

connection could run parallel along Midland Road in the road right-of-way (ROW) and be constructed at 

the same time as the road reconstruction.  The road reconstruction is slated to occur in 2011. 

 

Priority 3 – Midland County to Saginaw County Connection Completion Time: 5-10 years 

This segment of the path appears to have the most hurdles to jump through and therefore may take the 

most time to implement.  This segment, like the prior two, will require the property to be secured through 

either acquisition or easement first and funding sought and secured before construction of the path can 

occur. 
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