
      
 
 

November 7, 2003 
 
 
 
Chairman Todd M. Hare 
Saginaw County Board of Commissioners 
111 South Michigan 
Saginaw, MI 48602 
 
 
RE:  MARC-ING REPORT – NOVEMBER 2003 
 
Dear Chairman Hare: 
 
 The Marc-ing Report can now be accessed through the County web site 
www.saginawcounty.com/Controller.  Please use this site to obtain your copy of the Marc-ing 
Report.  Thank you. 
 

If you or other Commissioners should have questions regarding the subject matter 
presented or believe other issues or departments should be added or deleted, please advise 
me. 
 

Sincerely, 
 
 
 

Marc A. McGill 
Controller/CAO 
 

 
MAM:clb 
 
 
c: Department Heads 

Controller's Office 
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MARC-ING REPORT- NOVEMBER 2003 
 
  
1. AIRPORT: (County Services Committee) 

Contact Person: Michael E. Thompson, Administration Director, 790-5209 
 

HW Browne Airport - The proposed 2003/2004 airport operating budget is approximately 
$208,000 and is supported by a combination of rental fees, fuel sales commission, and a local 
subsidy of approximately $89,000.  The airport has no county employees as all operations and 
maintenance services are provided by a private contractor. General oversight and administrative 
services for the airport are provided by the Controller's Office.  A summary of upcoming airport 
capital improvements follows: 

 
Capital Improvement Summary:  Apron/Taxiway Project - The design phase of this project 

is in progress and includes reconstruction and expansion of the terminal apron and reconstruction 
of taxiways including the replacement of a taxiway that was incorrectly installed last year.  This 
project is expected to be completed by mid-2004. 

 
Instrument Landing System Project - Required tree trimming and removal has been 

completed. Installation of the electronics is to begin in the FAA in the fall of 2003 with the system 
fully operational by early 2004.   

 
Runway Crack/Seal Project - The airport will receive funding for a runway crack/seal project 

this fall.  The local share is estimated to be approximately $2,500 and can be paid from within the 
existing budget. 

 
Five Year Development Plan - Staff and advisory group members have jointly developed a 

recommended development plan, in cooperation with the engineering firm, encompassing long term 
objectives for development.  This plan was approved by the airport committee and submitted to the 
state. 
 
2. ANIMAL CARE CENTER: (Courts and Public Safety Committee) 

Contact Person: Mark Wachner, Animal Care Center, 797-4500 
 

We have finally completed our cruelty case from Oct 2002.  This was a time consuming case 
that involved our seizing 226 animals.  Both defendants have pled no contest and we can now await 
sentencing.  

 
A new dog license program was put in place by ISS.  The new program is proving to be very 

user friendly and provides for a variety of search menus.  We are now working with the new 
program to ensure employees are proficient prior to the new licenses going on sale.  License forms 
will also have a new look. The new program should also allow entries to be made in a more timely 
manner.   

 
I am currently working on producing a web site for the Animal Care Center.  We are planning 

on using it initially on adoption animals.  The site will provide information on adoption procedures, 
downloadable forms that can be filled out prior to arriving, and pictures of adoption animals that are 
available.  This will be the first phase of the site construction.  Once employees and volunteers 
have become proficient with this process we will expand the site.  Our goal is to increase our 
reclaims of owned animals.  Currently our hours can be problematic to working families.  Our goal is 
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to picture all stray animals brought in.  Residents will then be able to search for their pets 24 hours 
a day.  This will also hopefully cut down on the traffic of people looking for lost pets in the shelter.  
In turn, free up time for employees at the desk to work with other residents.  We would like to be 
completely operational by late spring.  

  
Storage has become an increasing problem at our facility.  To remedy this situation I am 

working with Friends of The Animal Care Center to expand our garage area for storage.  I have 
received bids on the project and would like to complete this by the end of November.  This will allow 
us to better utilize donations also.  
 
3. BENEFITS & PAYROLL: (Labor Relations Committee) 

Contact Person: Amy Deford, Retirement Administrator, 790-5577 
Contact Person: Charlotte Heinlein, Payroll & Benefits Supervisor, 790-5216 

 
AFLAC representatives will be at the Courthouse November 3rd through the 14th to enroll, 

and answer questions regarding medical and child care reimbursement and AFLAC supplemental 
insurance.  No appointment is needed; reps will be located in the Training Room and Law Library.  
Note:  Nonprescription drugs are now reimbursable.  Examples are cold and allergy medications, 
pain relievers etc.  Check with the AFLAC representatives for specifics. 
 

Social Security Wage Base is $87,900 in 2004.  All wages are still subject to the 1.45% 
Medicare tax.  The maximum social security tax employees and employers will each pay in 2004 is 
$5,449.80. 
 

PTO Hours:  Employees should check their union contract and County Policy Manual 
regarding the number of PTO hours available to carry over into 2004.  Any hours above the 
maximum will be eliminated on the check dated January 9, 2004. 
 

Longevity checks will be dated and distributed on November 26, 2003. 
 
4. BOARD OF COMMISSIONERS:  (Executive Committee) 

Contact Persons:   Todd M. Hare, Chairman 
             Kaye V. Schultz, Board Coordinator 
             Marc A. McGill, Controller/CAO 

 
 The Board of Commissioners agreed to consider various issues by Committee.  The Status 

Report regarding these issues has been updated by the Controller/CAO as of November, 2003. 
These issues are attached and identified as ATTACHMENT A-G. If you have questions regarding 
any of these issues please contact the Committee Chair, Chairman of the Board, or the Controller. 

 
5. BUDGET: (Budget & Audit Committee) 

Contact Person: Koren A. Reaman, Assistant Financial Svs.Dir., 790-5218 
 

  On September 16, 2003, the Board of Commissioners adopted the Fiscal Year 2003/2004 
Operating Budget.  The total County Operating Budget was approved in the amount of 
$128,380,377, a near zero percent increase over the Fiscal Year 2002/2003 Budget.  The total 
General Operating Fund Budget was approved in the amount of $40,450,875, an increase of 
10.42% over the Fiscal Year 2002/2003 Budget.  The 2003/2004 Budget book is scheduled to be 
available on the County’s website at www.saginawcounty.com beginning the third week of 
November 2003. 

http://www.saginawcounty.com/
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6. BUILDING AUTHORITY: (Appropriations Committee) 

Contact Person: Marc A. McGill, Controller/CAO, 790-5578 
 

The Building Authority last met on Friday September 26, 2003.  The Authority approved the 
Fiscal 2003/04 Budget for the Event Center Operations which appropriated $575,000 to balance  
the operations of the Center.  This was down from the Fiscal 2002/03 appropriation of $650,000 
which was down from the initial year budget (Fiscal 2001/02) appropriation of $850,000. 
 
      The Authority also approved the replacement of a damaged roof on the Mental Health Home 
at 1617 Weiss Street in the amount of $4,300.  The Building Authority maintains through rental 
income on the 10 Mental Health Homes a maintenance fund to address repairs and maintenance.  
Rental income from these 10 Mental Health homes also pays the bond payments associated with 
the construction of the Mental Health Homes. 
 
     The Authority also received a Register of Deeds filed copy of a lease between the Authority 
and the City for the Morley Building Parking Lot which the County operates and maintains.  This 
parking lot is used 8:00 am to 5:00 by the occupants of the Morley Building.  After 5:00 pm the 80+ 
car lot is open to the public free of charge.  The lease runs through June 30, 2009. 
 
      All of the Bond Payment Funds controlled by the Building Authority were current and 
properly funded as of September 20, 2003.  The Authority will be audited this fall and a copy of that 
audit report will be communicated to the Board of Commissioners upon completion. 
 
     The next Building Authority meeting is scheduled for December 4, 2003, at 10:30 am, at the 
Event Center. 
  
7. CAPITAL IMPROVEMENT PLAN:  (Budget and Audit Committee) 

Contact Person: Koren A. Reaman, Assistant Financial Services Director, 790-5218 
 

On September 16, 2003, the Board of Commissioners adopted the 2004-2008 Capital 
Improvement Plan for the 2003/2004 Fiscal Year.  The grand total of the Priority A items was 
$1,626,000 with $145,500 coming from unrestricted Public Improvement funds.  The 2004-2008 
Capital Improvement Plan is scheduled to be available in the 2003/2004 Budget book on the 
County’s website at www.saginawcounty.com beginning the third week of November 2003. 
 
8. COMMISSION ON AGING (COA):  (Human Services Committee) 

Contact Person: Karen Courneya, Director, 797-6880 
  

During the month of October, the Commission on Aging begins to establish lists composed 
of our elderly who are in need of help during the holiday season.  There are several community 
agencies who sponsor families for needed items such as clothing, household items and food.  This 
process is quite lengthy in that at any given time, the Commission on Aging serves an active 
caseload of approximately 1,100 people.   
 

At the time of this printing, the State Office of Services for the Aging has notified the 
Commission on Aging that there will be a l2% cut to services for FY 2004.  The cut will probably 
occur in our programs which serve our senior centers and will entail a reduction of funds for 
congregate meals and senior center staffing. 

 

http://www.saginawcounty.com/
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9. COMMUNITY CORRECTIONS: (Courts and Public Safety Committee) 
 Contact Person: Richard Lively, GSP Coordinator, 790-5451 
 
  Saginaw County’s 2004 Community Corrections funding is underway, effective October 1.  
This year’s effort will expand our cognitive educational component by providing cognitive behavioral 
training to incarcerated inmates.  Pre-trial staff will be administering the “in-jail” training by late 
November.  Pursuant to the Governor’s initiative to significantly reduce jail populations, participation 
in, and successful completion of the “in-jail” cognitive training may be beneficial in reducing the 
length of stay for some inmates.  Additionally, our program was recently visited by a representative 
from the Michigan Office of Community Corrections.  During this visit the State’s representative met 
with CCAB managers, pretrial staff and our jail monitor.  Feedback from that visit was generally 
positive and supportive of Saginaw’s program. 
 
10.   CONSTRUCTION PROJECTS:  (County Services) 
        Contact Person: Annette Taylor, Maintenance Director, 790-5235 
 
 CONSTRUCTION:  A 10x24 addition will be added to the existing Animal Care Center’s 
garage which was awarded to Banning Construction.  WOBIG Construction has completed repairs 
to a damaged garage, due to a vehicle accident, at a Mental Health Home located in Bridgeport. 
 
11.   COUNTY EVENT CENTER:  (County Services Committee) 
        Contact Person:  Angela Garner, Management Assistant, 790-5212 
 

Renovations are done at the Saginaw County Event Center.  The new entrance features a 
larger box office, additional restrooms including a family restroom, a display wall with four bronzed 
figurines, and access to all parts of the entertainment facility. 
 

In addition, Heritage Theater is complete with a full makeover this year.  The seats are 
refurnished, all finishes repainted and stained, new carpeting, remodeled concession stands, etc.  
This fall’s patrons will be the first to see the great changes we have planned. 
 

This fall and all season long, we will celebrate a Grand Re-Opening of the Saginaw County 
Event Center.  Tickets for a Grand Re-Opening Celebration Dinner are available at Heritage 
Theater’s Box Office at $50.00 per person.  With the purchase a dinner ticket, each person is also 
entitled to purchase a VIP reserved seat for the 6:00 pm Bill Cosby performance on November 23, 
2003.  The Broadway Series has been announced and includes several special performances:  Kiss 
Me Kate, The Music Man, The Sound of Music, Seussical the Musical, Riverdance, and Bill Cosby.   
 

Event Center magnets with upcoming events are available in the Controller’s Office until 
supplies last.  Watch for Moscow Ballet’s Nutcracker, CMI Christmas Concert, WWE, the Shrine 
Circus, Harlem Globetrotters, Bear in the Big Blue House, Thunder Nationals, Sesame Street Live, 
and 34 home Saginaw Spirit Games.   

 
Call 989-759-1330 to speak with the Box Office, or 989-754-4800 to purchase tickets 

through TicketMaster.  Please visit the Event Center’s web site for an event calendar, which is 
updated through May 2004, and seating information at http://eventcenter.saginawcounty.com. 
 
 
 

http://eventcenter.saginawcounty.com/
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12.   ECONOMIC DEVELOPMENT/SAGINAW FUTURE:  (County Services Committee) 
   Contact Person: JoAnne Crary, President, 754-8222 

 
Expansions: Cinderella Inc -  is currently preparing the former CSX site on Remington in the 

City of Saginaw in anticipation of breaking ground on the first 25,500 sq. ft. building.  Total 
investment is $4.9 million for a total of 111,000 sq. ft. of new warehouse and office space.  SFI 
facilitated the property negotiations with CSX and assisted in the packaging of Brownfield incentives 
including tax increment financing.  A Brownfield SBT credit application will also be submitted. 
  
  Dow Corning will be locating a new venture involving carbide semiconductors in Mid-
Michigan.  Dow Corning acquired companies in Connecticut, Florida and California that are 
developing next generation lighting through the use of silicon carbide.  The Michigan Economic 
Development Corporation, along with SFI, prepared a competitive incentive package to bring 35 
jobs at an average salary of $80,000 a year to the region.  Dow Corning’s strong presence in the tri-
county region was a major factor in its decision to locate the new facility, an initial $21 million 
investment, in Williams Township in Bay County.  
 

Citizens Bank and SSP Associates Inc. have agreed to develop a second medical office 
building to be constructed next to Michigan CardioVascular Institute.  Building #2 of the SSP 
Medical Office Complex is estimated at 33,743 sq. ft. and will include a new drive-through facility for 
Citizens Bank.  SFI assisted by securing a $115,000 grant from the Michigan Economic 
Development Corporation for the acquisition of the current Citizens Bank branch.   
 

International Quality Control (IQC) has expanded recently and is in the process of 
purchasing a building adjacent to its existing operations on E. Holland in the City of Saginaw, which 
includes a $500,000 investment.  IQC, which began operations in 2001, provides warehousing, 
kitting, sorting and inspection services for the automotive markets.  The company currently employs 
31 people and expects to hire an additional 12 employees.  SFI assisted the company with 
financing from the Saginaw County Revolving Loan Fund, Saginaw Economic Development 
Corporation and a local bank.  
 

Grant Initiatives - Link MBS held a final conference at SVSU recently to release the tri-
county portion of the “Link Michigan” study.  The study and conference focused on Internet and 
broadband availability in the Midland, Bay and Saginaw County region (MBS). The Link MBS study, 
spearheaded by SFI, is part of a statewide effort to inventory broadband capability, marketplace 
demand and develop strategies to best position the tri-county region for economic growth in today’s 
economy.  The entire tri-county study can be accessed at www.linkmbs.org   
 
  A SBC Excelerator High-Tech Grant has been awarded to SFI.  The grant will be used for a 
high-powered notebook computer, software and training that will enable SFI to incorporate Global 
Information System (GIS) data in site proposals and site searches.  The new technology will allow 
Saginaw Future to rapidly respond to clients' needs by conducting quick property searches and 
generating customized maps in a timely manner.   
 

Saginaw County Revolving Loan Fund The Saginaw County Revolving Loan Fund granted 
the Saginaw Economic Development Corporation $30,000 for its Small Business Administration 
Micro Loan Program.  The funds will be used for a loan loss reserve account needed to acquire 
$200,000 of federal funds that will be loaned out to qualifying small businesses.  These businesses 
are typically service, retail or home-based with 51% of the jobs created through this program being 
targeted to benefit low to moderate income people.  SFI administers the Saginaw County Revolving 
Loan Fund for the County of Saginaw. 
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13.   EMERGENCY MANAGEMENT:  (Courts and Public Safety Committee) 
   Contact Person: Timothy Genovese, Director 790-5434 
 

The Saginaw County Office of Emergency Management has completed the Counties risk 
and threat assessment for the department of justice homeland security. This is a very 
comprehensive process to determine are threat and risk, our current capability and our needs. The 
results of this project will determine how much grant money for homeland defense we will be 
allowed to apply for in 2004, 2005, and 2006. We have currently received $211,000 in grant money 
for 1st responder equipment for 2001, 2002, 2003 which was based on the data we compiled in 
2000. The areas that this money will include have been expanded to ten disciplines for the next 
three years funding. They are: Police, Fire, Hazmat, Emergency Communications, Public Works, 
Public Health, Health Care, Emergency Medical Services, Emergency Management, and 
Government Administration. The 1st responder committee that was formed to determine how to 
spend these grants will expanded to include the additional disciplines.  
 

The new Saginaw County Emergency Action Guidelines are currently being rewritten and 
will be completed by this December. This project is on schedule. 
 

An emergency Communications plan for major events is expected to be completed by this 
December also.  
 

We have begun plans to start a Saginaw County Citizens Corps. This is a corp of volunteers 
that would be available in time of emergency or disasters. This should be rolled out in January 
2004. 
 

We are planning a full scale exercise for the first week of May 2004. The exercise will 
involve a terrorist incident at M.B.S. airport. We have received a $27000 grant for this project.  
 
14.   EQUALIZATION:  (County Services Committee) 
   Contact Person: James Totten, Director, 790-5262 
 

The Equalization staff is preparing to print property tax bills for 28 of the 30 taxing 
jurisdictions in Saginaw County. This includes entering all the requested tax rates, for which we 
have now received all the required L-4029 Forms, the finalizing of all the special assessment rolls 
and the completion of any requested parcels splits and/or combinations. The anticipated date to 
start printing the bills is November 13. Besides printing the tax bills, the department will be printing 
two copies of the tax rolls, special assessment rolls and cross-references. This project should be 
completed by November 26. This entire project has to be coordinated with Information Systems and 
Services, which does the actual printing work. 

 
The department is proceeding with the equalization studies in the various classes of 

property in Saginaw County. The department welcomes two new employees to assist in this 
endeavor, James Totten, who was approved as Equalization Director on October 14 and Kathryn 
Wallace, who has accepted the Property Appraiser position.      
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15.   FINANCIAL SERVICES:  (Budget and Audit Committee) 
        Contact Person: Koren A. Reaman, Assistant Financial Services Director, 790-5218 

 
The Financial Services Department is beginning the closeout process for Fiscal Year 

2002/2003 in preparation for the year-end audit by The Rehmann Group.  Preliminary September 
2003 financial reports are currently available to departments and the final general ledger closeout 
for Fiscal Year 2002/2003 is scheduled for December 19, 2003. 
 
16.   HEALTHSOURCE SAGINAW:   
        Contact Person: Lester Heyboer, Jr., President/CEO, 790-7888 

Raymond Bartels, Commissioner 
Marc A. McGill, Controller/CAO 
 

 Occupancy levels in our Psychiatric Units in Saginaw and Bay City remain within budgeted 
levels.  HealthSource remains as the only provider of adolescent psychiatric inpatient and chemical 
dependency sub acute detox services in the Saginaw area, and enjoys a dominant role in inpatient 
and outpatient psychiatric and certain long term care services.  Daily census levels in our long term 
care units has softened which is a direct result of reduced occupancy levels in the area State of 
Michigan trends.  Low census levels in Chemical Dependency and disappointing financial 
performance continues to put this program under close scrutiny. 
 
 HealthSource and Bay Medical Center (Bay Med) entered into an operating agreement 
whereby HealthSource operates the inpatient psychiatric unit located at Bay Med.  Under the 
agreement HealthSource Saginaw (HSS) is totally at risk for operating losses with all profits 
remaining with HSS.  Operations under the Bay Med/HealthSource agreement continue to be 
profitable.  Work has begun to transfer the license to the 28 bed Bay Med unit to HealthSource 
through a certificate of need filing.   
 
 HealthSource provided 63,823 days of inpatient care, 4,065 outpatient units of physical, 
occupational and speech therapy and 7,680 psychiatric physician and therapist visits in our 
behavioral medicine clinic during the nine month period ended September 30, 2003.   
 
 Facility income was $42,106 for the month of September 2003 and $424,623 for the nine 
month period ended September 30, 2003.  These results include millage support of $82,833 for the 
month of September 2003 and $792,977 for the nine month period ended September 30, 2003.  
The operating results for 2003 reflect significant profits of the Medical Rehabilitation and Behavioral 
Medicine Inpatient Centers at both HealthSource and Bay Medical Center.  Profitable operating 
results and reduced receivable balances have increased cash balances to more acceptable levels 
which more closely support the working capital needs of HSS.  
 
 The Federal and State Medicaid payment programs are not adequately funding health care 
benefits for covered services.  HealthSource with its varied service array has been able to address 
these reimbursement shortfalls.  However, skyrocketing costs which include health insurance and 
pension benefits for employees as well as pressure from vendors to increase prices will necessitate 
new strategies to address cost increases.   
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17.   INFORMATION SYSTEMS AND SERVICES (ISS):  (County Services Committee) 
        Contact Person: Johnathan Miller, Director, 790-5575 
 
 Our staff is currently involved in approximately 325 projects.  This is in addition to handling 
the daily problems with the more than 600+ personal computers and thousands of mainframe 
programs used by county personnel.  Some of the current projects include: 
 
PROGRAMMING: 
 Changes to Property Tax Regulations – The State of Michigan recently revised the rules 
regarding the homestead tax abatement.  We are currently updating the computer systems to 
implement these changes and provide for a smooth transition. 
 
 Laser Forms – We are continuing to convert more of the computer output to laser printed, 
pressure sealed forms.  This process produces a more aesthetically pleasing document, while 
requiring less handling, which reduces costs. 
 
 Saginaw County Web – Check out our new look, coming soon.  See it at 
www.saginawcounty.com. 
 
NETWORKS AND SYSTEMS: 

 Educational Opportunities: – We are continuing to offer an assortment of educational 
opportunities.  Check out the latest class schedule at: 
http://local.saginawcounty.com/LearningOpps.pdf. Class topic suggestions should be forwarded 
to Gladys M. Strobel, at extension 5573. 

 
 Virtual Private Network (VPN) – We are in the process of implementing a VPN.  This 
technology will permit secure access to resources on the County network over the Internet.  Once in 
place, the VPN will allow cost effective access from many locations that could not previously be 
serviced. 
 
 Remote access policy – We are currently developing a policy to define the rights and 
responsibilities of users who need access to the County’s computer systems from outside the 
normal work environment.  As more information becomes available outside the controlled work 
environment, the potential for abuse of this information increases.  We feel that it is imperative that 
all users, employee and non-employee alike, understand their obligations. 

 
GEOGRAPHIC INFORMATION SYSTEM (GIS) 

The next GIS Authority organizational meeting is Monday November 3rd at 9:30am at the 
MSU Extension office.  We are continuing to do what is necessary to create a County-wide GIS 
Authority made up of local units of government.  Items we are working on include: the budget, 
services included with membership, and outlining GIS applications and benefits to local 
municipalities. 

 
SAGINAW COUNTY CRIMINAL JUSTICE COORDINATING COMMITTEE (SCCJCC) 
 Hotspot Network Access – We are currently implementing what is frequently referred to as 
“Hotspot Networking”.  This technology will allow wireless access to the County network from the 
mobile computers in police vehicles.  The size of these hotspots is relatively small, generally limited 
to a parking lot, so this will not provide wide area access, but it will allow the computers to transmit 
large reports or images.  Security on this type of connection must be extremely tight, so we are 
implementing the highest levels of security possible. 

http://www.saginawcounty.com/
http://local.saginawcounty.com/LearningOpps.pdf
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18.   JAIL REIMBURSEMENT: (Courts and Public Safety Committee) 

Contract Person: Benita Snyder, Jail Reimbursement Coordinator, 790-5584 
 
The FY 2003 Jail Reimbursement recognizes the following revenues recovered; 

medical/property damage-$22,893; work release-$59,364; room/board mail-$23,462; collection 
agency-$4,436; other-$8,005 and State of Michigan for Diverted Felons-$585,460; parole/center-
$98,455.  This office also billed the U.S. Marshall Service for bed rental, receiving an additional 
$193,662 in revenue.  The combination of all receivables is approximately $995,737.  
 
            The Saginaw County Jail Reimbursement office has received the new instructional manual 
for FY 2004 from the State of Michigan.   The most significant change this year is the elimination of 
the OUIL 3rd's beginning on October 1, 2003.  Sentencing more "straddle cell" offenders, which 
meet the reimbursement criteria to jail, can offset the impact of not being reimbursed for this 
population.  This objective can be realized through the efforts of this office in conjunction with 
Community Correction, Circuit Court Probation and the bench. 
 
19.   LABOR CONTRACTS:  (Labor Relations Committee) 
        Contact Person: Jennifer Broadfoot, Personnel Assistant, 790-5507 
 

 
EMPLOYEE 

GROUP 

 
NUMBER OF 
POSITIONS 

 
EXPIR. CURRENT 
CONTRACT 

 
OPEIU - COURTHOUSE EMPLOYEES 

 
180 

 
09/30/05 

 
TEAMSTERS - HEALTH DEPARTMENT  

 
121 

 
09/30/04  

 
TEAMSTERS - PUBLIC HEALTH NURSES 

 
23 

 
09/30/05 

 
TEAMSTERS -  ANIMAL SHELTER EMPLOYEES 

 
6 

 
09/30/04 

 
GELC -  JUVENILE HOME EMPLOYEES/SUPVS. 

 
25 

 
09/30/03 

 
POAM SHERIFF UNIT I (312) 

 
52 

 
09/30/05 

 
POAM - SHERIFF UNIT 1 (NON 312) 

 
 55 

 
09/30/05 

 
POLC - SHERIFF UNIT II-SGTS. 

 
15 

 
09/30/03 

 
GELC - PROBATION OFFICERS, PROBATE 
COURT 

 
7 

 
09/30/04 

 
GELC - PROBATION OFFICERS, DISTRICT 
COURT 

 
7 

 
09/30/05 

 
POLC - SHERIFF UNIT III-CAPT. & LT. 

 
3 

 
09/30/04 

 
PROSECUTOR 

 
18 

 
09/30/03 

 
  Labor Relations Contract Negotiations –Discussions are ongoing with the three groups with 
expired labor contracts.   
 
Member of the SCDPHEU recently held an election to determine if they would continue with the 
same representation or affiliate with Teamster 214.  The members voted to be represented by 
Teamster Local 214.   
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20.   LAWSUITS:  (Executive Committee) 
        Contact Person: Kelly Suppes, Risk Manager, 790-5505 
 

Current activity of lawsuits is as follow: 
 

Previous Balance 
 

New Lawsuits 
 
Cases Closed 

 
New Balance 

 
  10 

 
0 

 
3 

 
7 

 
 
21.   MAINTENANCE DEPARTMENT: (County Services Committee) 
        Contact Person: Annette Taylor, Maintenance Director, 790-5235 
 
 ANIMAL CARE:  Replaced motor on a bathroom exhaust fan. Also replaced a contact board 
to the air-conditioning unit. 
 
 CIRCUIT COURT PROBATION:  Preformed necessary repairs to exit signs and emergency 
lighting units. 
 
 COURTHOUSE:   Replaced leaking drain lines on #2 boiler.  Completed installation of cross 
over valves for boiler feed tanks and replaced leaking section of boiler feed line. The granite steps 
were replaced with new concrete steps.  An area of brick strip walks were removed and replaced 
with concrete.   
 
 GROUNDS MAINTENANCE:  The ground sprinkler systems, at all County Buildings are 
being blown out and winterized.  In the process of fall clean-up at all county agencies.  The 
inspection and necessary repairs are currently underway on all salt spreaders and equipment that 
will be needed for the upcoming winter months.  Installed and secured bumper blocks in reserved 
County parking lot. 
 
 HEALTH DEPARTMENT:  Landscaped South end of building with shrubs, mulch & 
decorative stones.  The demolition involving the removal of ceiling tiles, drywall, duct work, 
electrical has been completed in Suite 502.  Remodeling is currently underway. 
 
 JAIL:  Replaced two cooler condensers and compressors in the Jail kitchen. New pressure 
vessel was installed on steamer.   
 
 MENTAL HEALTH:  Fixed leaking pipes on Boiler #2.  Drained & cleaned condensate tank 
float to prevent it from sticking.  The Jail Tower renovation project has been completed. 
 
 MISCELLANEOUS:  The Maintenance Department is currently in the transition period from 
the cooling season to heating.  Routine preparation and preventative maintenance of equipment is 
underway with no foreseen problems.  Tested and repaired backflows on all County buildings.  This 
test is mandated by the State of Michigan to be done on an annual basis.  The State of Michigan 
has completed their annual elevator inspections at all County Buildings.  Quarterly filter 
replacements were done on the air handling units at all the County agencies for the upcoming 
winter months. All space heaters will be removed on October 31st. 
 
 911 AUTHORITY:  A new rooftop air-conditioning unit was installed. 
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 PAID PARKING:  Replaced remote receiver, adjusted belts & lubricated gate opener.  The 
concrete approaches on Court St were replaced. 
 
 ASBESTOS:  Annual air monitoring tests are currently being conducted at all County 
buildings to ensure air quality and public safety by an outside contractor.  Services were performed 
by an outside contractor to abate and dispose of approximately 2000 sq feet of non-friable 
asbestos-containing 9x9 floor tile and carpet from the Health Department (9/15/03) 
 

  22.   MENTAL HEALTH AUTHORITY: Contact Person: Sandra M. Lindsey, CEO, 797-3400 
 

SCCMHA CEO, Sandra Lindsey and Saginaw Sheriff, Charles Brown received word recently 
that despite the significant state budget problems for FY 2004, new federal block grant funds would 
be coming to Saginaw.  Representative Carl Williams has been instrumental in working with the 
Michigan Department of Community Health to bring a number of critical mental health funding issue 
to the state’s attention.  The federal block grant funds will be received for a two year period and will 
help with the cost of diagnosis and treatment services for mentally ill inmates at the county jail.  The 
grant funds will be approximately $65,000 per year. 
 

SCCMHA has just recently concluded contract negotiations with a specialty behavioral 
health pharmacy benefits provider, Advanced Care.  The contract which is effective on 11/1/03 
includes the creation of a new licensed pharmacy at the SCCMHA 500 Hancock location.  The 
partnership will cover both Medicaid and indigent pharmacy benefits, will also assist in the 
dispensing and management of the sample medication program and will provide both professional 
consultative pharmacy services as well as patient education.  The partnership is also anticipated 
savings in the cost of indigent pharmacy of approximately $125,000. 
 

Lastly, SCCMHA has completed the final phase of coding for full compliance with HIPPA  
(Health Insurance Portability and Privacy Act) transaction standards.  The coding transactions 
started April 1, 2003 when SCCMHA required all service network providers to use the National 
Standard Codes for services billing published up to that time.  On August 15, 2003, the Michigan 
Department of Community Health released its final selection of newly approved federal codes.  The 
final implementation for SCCMHA was the replacement of 100 temporary codes with permanent 
codes selected by the state for use by CMH providers/managers.  The final codes have now been 
installed in our computer system and implemented in our new FY 2004 service contracts.  
 
23.   MICHIGAN WORKS:  (County Services Committee) 
        Contact Person: Dennis Brieske, Director, 754-1144 

 
 MWA Incumbent Worker Grants The Saginaw Midland Bay Michigan Works! Agency has 
been allocated $115,792 in WIA Statewide Funds to be used to support an Incumbent Worker 
Training Program.  An open-ended Request for Proposal was issued in July 2003 to solicit 
applications for the funds that serve employers’ training needs.  Seven grant applications were 
approved that obligated all of the funding.  The seven grants awarded ranged from approximately 
$7,000-$24,200.  Each grant will be matched 50% with other funding (cash) or in kind from the 
employer.  The MWA established a general training cost guideline per trainee of $1,000.  This 
guideline is flexible and can be exceeded with justification.  The grants will be used to provide the 
specific training to businesses in order to avert the laying offs.   

 
Biz Resource Centers Entrepreneurs in Midland and Bay City have a new place Monday to 

research their business ideas.  The new Biz Resource Centers are a joint venture between Delta 
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College Corporate Services, the Michigan Small Business & Technology Center and Michigan 
Works.   The new centers become part of a 15 Biz Resource Center network throughout the state, 
including one at the Michigan Works! Service Center in Saginaw Township that opened in March. 
Available resources include the latest computer technology, hardware and software.  The new Biz 
Resource Centers are located in the Midland and Bay City North Pointe Plaza Michigan Works! 
Service Centers. 
 
 Annual Meeting The annual dinner meeting of the Saginaw Midland Bay Workforce 
Development Board and Consortium Board (elected officials) will be held at SVSU on Monday, 
December 1, 2003 at SVSU’s Curtiss Hall.  The meeting will begin promptly at 4:00 p.m. and 
include a keynote speech by Mr. Donald Sheets, Dow Corning Vice-President and Chief Financial 
Officer.  The meeting will conclude with presentation of the annual alumnus of the year and 
business of the year awards.  For dinner tickets please contact the Michigan Works Administration 
Office at 754-1144.  
 
24.   MOSQUITO CONTROL: (Human Services Committee) 
        Contact Person: William Lechel, Mosquito Control Director, 755-5751 

 
This years surveillance programs for mosquito-borne disease has detected significant West 

Nile Virus (WNV) activity throughout the county. Currently are WNV surveillance has collected 111 
positive mosquito samples; 46 positive bird blood samples; and 11 dead crows or blue jays that 
were positive. The lab at Michigan State University that does the testing for WNV is way behind so 
even though the mosquito season is over we most likely will be getting information on additional 
positive samples during the next few months. To date Michigan has recorded 6 human cases for 
WNV with 1 fatality, while no human cases have been reported from Saginaw County. 
 

On October 2nd our control season official came to an end with a hard frost. Routine on-
going projects for the next few months will include: body repair and painting of our fleet of trucks; 
winterization and repair of ULV sprayers; repair of compression sprayers and granular applicators; 
and compile data and layout for annual report. Our annual report will be ready for distribution in 
early December. 
 

We continue to actively pursue educational outreach to children by participating all three 
days at this years “Halloween at the Zoo” reaching over 3,500 families. Fall is one of our busiest 
times for school presentations as many classes study insects and insect life cycles during this time 
period. So far this school year we have made 102 classroom presentations to over 2,500 students. 
 

On October 1st our vehicle maintenance facility began performing repairs on Saginaw City 
Police vehicles. We are now one month into this program and it is running smoothly with few 
problems. 
 
25.   MSU EXTENSION:  (Human Services Committee) 
        Contact Person: Marie A. Ruemenapp, Director, 758-2500 

 
Community & Economic Development 

Small Business Development - MSUE started three new small business development 
programs in the past two months.  MSUE expanded the training it has been offering for the last 
seven years to help people start home-based child care businesses to include a new more 
advanced, business management class.  The first class started in October with 12 participants.  
Another new partnership with the Saginaw County Minority Business Development Center was also 
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formed, and through this collaboration the two agencies are offering a 12-hour financial literacy 
program to individuals wishing to start a small business.  Eighteen participants are currently 
enrolled in this program.  Mark Seamon, Saginaw County Agricultural Agent, recently took on a 
50% assignment to work on developing agricultural based, value-added or innovative agricultural 
businesses in eastern Michigan. Mark has his first value-added/innovative agricultural small 
business development class scheduled to start in January 2004 in Frankenmuth.   
 

Housing - Sixty-three new homeowners participated in the 16 Home Maintenance Self Help 
Program classes during this 2-month period.  As a result of the classes participants have made 
minor repair to their homes, for example, they have repaired:  leaky and dripping faucets, non-
working electrical switches and outlets, non-working lamps, and weatherization problems including 
weatherizing a crawl space.   
 

Individual Development Accounts - The MSUE IDA program currently has a total of 19 active 
participants working to save money to buy homes, start businesses or go back to school. Michigan 
IDA Program recently awarded Saginaw another 8 matching accounts, worth about $8,000.  Those 
accounts have already been assigned to participants who will start the educational program and 
their savings plan next month.  
 
Agriculture & Natural Resource Programs 

Sugarbeet Advancement - The sugarbeet advancement program has 30 research trials that 
are in the process of being harvested. The research agenda is determined by the sugarbeet 
advancement committee and is important to the viability of the sugar industry in the Saginaw Valley. 
 Research that is being conducted includes best varieties to plant, disease management, managing 
nitrogen for best recovery of sugar, and maximizing profit for the farmer.  One example of the 
research being conducted is the control of rhizoctonia crown rot in sugar beets.  Our research has 
demonstrated the efficacy of a new fungicide that improve yield almost 3 times compared to the 
untreated under high infestation levels.  Simply improving yield by one ton per acre increases gross 
margins by over $6,000,000.  Educational programs are being developed to disperse collected 
information for this winter. 
 
Children, Youth & Families Programs  

Nutrition – The year end nutrition program reports indicate that a result of the program of the 
649 people served during the 2002-2003 year, 88% of participants reported planning more meals in 
advance, and 76% of participants ran out of food less often at the end of the month.  In addition 
84% more often used the “Nutrition Facts” on the food labels to make food choices.  
  
26.   911 AUTHORITY: Contact Person: Thomas McIntyre, Director, 790-5504 
 

Saginaw County E9-1-1 continues to stride toward the updating of its equipment at the 
Center. The Saginaw County 9-1-1 Central Dispatch serves as the vital link between the citizens 
and the public safety agencies in Saginaw County handling nearly 390,000 calls per year. Our 
mission is to serve all of Saginaw County’s citizens and visitors by providing prompt, accurate and 
reliable access to the County’s public safety agencies: thus making Saginaw County a safer 
community in which to live, work and visit. 

 
We continue to work with all Cellular providers in Saginaw County to become Phase I and 

Phase II compliance. We are one of the first counties in Michigan to attempt to test Phase II which 
would allow the name & cellular number of the user; along with the X Y coordinates to allow the 
dispatcher to place with cellular caller within 3 feet to 300 feet where the call is being received. This 
was tested in January of 2003. 
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We are now beginning to upgrade the entire CAD (computer aided dispatch) System. This 
will be up and running in January of 2004 at the cost of $435,000.00 in which was paid by Wireless 
Funds by the State of Michigan. This again will make us Wireless Phase II Compliant to qualify 
Saginaw County 9-1-1 Communications to continue to receive funds and to further our testing with 
various wireless companies to locate callers during an emergency call. 
 

Saginaw County is now the only county outside of Detroit City to have 3-1-1 for Non-
Emergency Calls. As of this week, we have received 1500 calls for a three week period, which is an 
average of 500 calls per week. As time continues and with educational means for the citizens of 
Saginaw County, this will continue to rise for 9-1-1 personnel to be able to help us and to help you 
to better serve the public. 
 

We continue to upgrade the Communication Center with new carpeting throughout the 
dispatch center. We have other projects for this coming year due to the issue that most of these 
items were here at the beginning of the center in 1995. 
 
27.   PARKS:  (County Services Committee) 
        Contact Person: John Schmude, Parks Director, 790-5280 
 

Fall 2003 Programs/Events: Fall 2003 events include: A survival skills class on October 9th 
at the Price Nature Center Group Campground; Riley Bear Visits Mother Goose Land October 18th 
to October 19th at Imerman Memorial Park.  Follow our mascot Riley the River Bear through the 
whimsical world of Mother Goose Land on a narrated hayride; the Walk, Ride and Roll-a-thon on 
October 25th on the Saginaw Valley Rail Trail; a fly tying workshop on November 5th at Butman-Fish 
Library.  In this workshop we will brush up your fish identification and knot tying skills along with 
teaching you the fly tying basics; Birds of Prey on November 22nd at Butman-Fish Library.  
Experience unique birds of prey up close and personal; Drive thru Santa on December 6th at the 
William H. Haithco Recreation Area.  At this event your children do not have to leave the safety of 
their own car seat.  Santa will look in, talk to them and have their picture taken with Santa through 
your car door or window; Animal Adaptations on December 13th at Butman-Fish Library.  Discover 
how nocturnal animals are adapted to hunt and survive in the darkness in this hour-long interactive 
program focusing on nocturnal animals. 
 
 Saginaw Valley Rail Trail Update:  Construction of the Saginaw Valley Rail Trail from 
Benkert Road to Swan Creek Road in Swan Creek Township including construction of two 
pedestrian access points, approximately one half mile of paved trail and construction of the 142 foot 
free span pedestrian bridge is expected to be completed by the end of November. 

 
28.   PERSONNEL DEPARTMENT: (Labor Relations Committee) 
   Contact Person: Jennifer Broadfoot, Personnel Assistant, 790-5507 
 

The 2004 Combined Charitable Campaign has concluded.  In the next week, those eligible 
for the United Way raffle will be receiving their tickets.  As was the case last year, the Personnel 
Division will coordinate the distribution of tickets to employees and their return to United Way.   

 
The Personnel Division will be scheduling orientation sessions for newly hired employees 

shortly.  Meeting notices should be sent out in November with the sessions scheduled for 
December and January.  The sessions will be held in the ISS Training Room located on the lower 
level of the Courthouse.   
 



 

 15

 

Just a reminder, as new hires begin employment with the County or as employees transfer 
between Departments, they must have photo identification badges processed.  The Personnel 
Division continues to schedule or refer new hires to the Sheriff’s Department to have the badges 
completed.  Any employee who looses their badges should also contact Personnel to make 
arrangements to have replacement badges prepared.  The cost for replacement badges is $20.   
 

Finally, please note the new extensions for Personnel.  Brenda Pollard can be reached at 
5213 and Jennifer Broadfoot at 5507.    
   
29.   PLANNING:  (County Services Committee) 
   Contact Person: Jay Reithel, Planning Director, 797-6800 
 
LOCAL PLANNING & ZONING 
 
 Staff has completed development plans for Brant, St. Charles, and Marion Townships along 
with the Village of Merrill.  All local plans are now being developed utilizing Saginaw County’s GIS 
(Geographic Information System).  County Planning has also started work on plans for Freemont 
and Swan Creek Townships. 
 
 The planning department has started compiling data for the Pre-Disaster Mitigation Plan.  
The purpose of the plan is to research and develop an all-hazards hazard mitigation plan which 
includes cost-effective hazard mitigation measures that will permanently reduce or eliminate the 
long-term risk to human life and property from natural, technological or human-caused disasters 
and their effects. 
   
SAGINAW METROPOLITAN AREA TRANSPORTATION STUDY (SMATS) 
 
 SMATS hosted a Safety Forum at the Andersen Enrichment Center on September 30th.  The 
objective of the forum was to review Saginaw County’s safety profile (a compilation of automobile 
incident statistics), identify areas of concern within our municipalities, and seek input from the 
community. 
 
 Staff assisted MDOT in obtaining asset management information for the federal aid road 
network of Saginaw County.  Planning staff assisted state and local road agencies in acquiring 
information pertaining to road condition for the federal aid eligible network in Saginaw County. 
 
SAGINAW COUNTY HOUSING REHABILITATION PROGRAM 
 
 Staff has started the application process for FY 2004-2005 to secure over $400,000 for low 
interest/ no interest home improvement loans through MSHDA.  Over $300,000 has been spent in 
FY 2003 for improvements for residents of Saginaw County. 
 
30.   PUBLIC HEALTH:  (Human Services Committee) 
        Contact Person: John D. Niederhauser, Health Officer, 758-3818 
 
Administration 

The department is in the planning stages of developing a strategic plan.   
 
Environmental Health  

The river monitoring program is winding down.  This year’s samples have found some areas 
of concern and further investigation will occur following the conclusion of the program. 
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Nursing Services 

Hearing/vision staff screened 472 children for hearing and 1,629 children for vision services 
in the month of September.   
 

A meeting between Field Neuro Institute (FNI), Environmental Health, and Nursing staff took 
place.  The purpose of the meeting was to determine the current status of lead poisoning prevention 
activities and coordinate services accordingly.  The objective of all involved for the next year is to 
increase lead testing and in-home education. 
 

The Saginaw Health Plan completed 73 applications for September.  Outreach was provided 
at the Nausau Clinic, East Side Soup Kitchen, Victorious Believers Ministries, Saginaw Media 
Center, McDonald’s, Burger King, Tony’s Restaurant (St. Charles), Taco Bell, Tony’s Take  Out, 
State Lanes, Stardust Lanes, Pankonin Drugs, and Walgreen Pharmacy. 
 
Treatment and Prevention Services (TAPS)  

TAPS received the Governor’s Discretionary Grant and will be awarding the grant to faith 
based organizations. 
 
31.   PUBLIC WORKS COMMISSION:  (County Services Committee) (Formerly DPW) 
        Contact Person: Jim Koski, Public Works Commissioner, 790-5258 

 
The Eagle Creek Drain, located in Lakefield, Fremont and Brant Townships is under 

construction and will be completed in mid-November with some follow final seeding and grading the 
Spring of 2004. The Massacar Drain, located in Jonesfield Township is currently under construction 
and nearly complete, but will also require final cleanup in the Spring of 2004.  Numerous 
maintenance projects are also going on this time of the year. 
 

The Carrolton-Zilwaukee Drain is currently in the design phase.  This is a tiled drain in which 
a FEMA Grant has been applied for to help reduce the cost of the project for the property owners in 
the drainage district.  There may also be a chance that the watermain in this area is replaced as 
part of the project.  It is anticipated that this project will be constructed in the Spring of 2004. 
 

The Misteguay Creek Intercounty Drain dam improvement project has been completed and 
was nominated project of the year by the American Public Works Association.  The award was 
presented at the annual meeting in August, in SanDiego, California.  The Michigan Project of the 
Year award was also granted last Spring.  
 

No change has occurred with the Constant DuRussell Intercounty Drain.  Negotiations 
continue with property owners for the installation of a retention basin. 

 
The Saginaw Area Storm Water Authority is currently working on a preliminary copy of a 

county wide storm water ordinance which will then be adopted by the Authority.  A website is still 
under construction to help with public education and member notification, access is available to 
members only at this time. 
 

The Saginaw River Dredging Project is moving along well at this time.  Funding for the 
purchase of the dredge disposal site is also coming together.  The Saginaw County Building 
Authority has allocated $333,000.00 for Saginaw County’s share, the State has shown interest in 
providing some funding, Bay County is currently discussing the matter, and the Saginaw River 
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Alliance has informally agreed to share in the purchasing of property.  The Federal Government has 
allocated $2.75Million to dredge the River next year, which shows that the finances are coming 
along just fine.  The Michigan Department of Environmental Quality and Corps of Engineers are 
working out their issues and we hope to have public hearings by early Spring. 
 

For the year ending September 30th, 185 soil erosion and sedimentation control permits 
were issued.  This compares to 150 new permits for the previous year, over the same time, 51 
permits were renewed, 16 extended for four months, and 122 closed. 
 
32.   PURCHASING:  (County Services Committee) 
        Contact Person: Kelly Suppes, Purchasing/Risk Manager, 790-5505 

 
 2003 Annual Auction - The 2003 Annual was held on Saturday, September 13, 2003.  
Proceeds this year were approximately $112,000.00.   

 
Elevator Modernization RFP-Jail Booking – This contract was awarded to Schindler Elevator 

Company.  
 
Rubbish Removal Services-All County Facilities – This contract was awarded to Waste 

Management 
 

 Inmate Telephone System-County Jail - This contract was awarded to Evercom. 
 
33.   RETIREMENT:   
        Contact Person: Amy J. Deford, Retirement Adm., 790-5577 

 
Retirement Plans - 413 employees are enrolled in the County’s ICMA Retirement 

Corporation Defined Contribution Program (DC) as of October 29, 2003, while 302 employees 
remain in MERS.  By 2004, it is projected that 75% of County employees will be members of the 
Defined Contribution Plan.   
 

Deferred Compensation - New limits for contributions made to 457 Deferred Compensation 
plans have been increased to $13,000 for 2004.  The new pre-retirement Catch-Up provision 
amount for 2004 is $26,000.  Also, participants age 50 and older may make additional, annual 
catch-up contributions of $3,000. 
 
34.  SHERIFF'S DEPARTMENT: (Courts and Public Safety Committee) 
       Contact Person: Sheriff Charles Brown, 790-5456 
 
 There is no report this month. 
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ATTACHMENT A 
COURTS AND PUBLIC SAFETY COMMITTEE 

ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

ISSUE 
WHY IS THIS AN 

ISSUE? 
 

WHO ARE THE 

MAIN 
PLAYERS? 

WHERE WILL IT 
BE DEBATED? 

 
WHAT CAN 

WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE 
FOR 

ACTION 
STATUS 

 
Jail Bed Rental 

 
The current budget 
contains $350,000 in 
General Fund Revenue 
and 1/3 of the year has 
passed with no revenues 
collected. 

 
BOC 
Sheriff 
Courts 
Federal Govt 

 
Courts & Public 
Safety 
 

A resolution from 
the Judges stating 
that the beds are to 
be rented OR a 
reduction in Gen Fd 
Rev & Exp of 
$350,000. 

 
A 

 
Winter/Spring 
2003 

 
COMPLETED. 

 
Friend of the 
Court Deficit 

Reduction 

 
The FOC in five years has 
gone from costing the 
BOC $25,000 to 
$850,000. 

 
BOC 
Circuit Court 
FOC 
State Legislators 
Controller 

 
Courts & Public 
State Legislature 

BOC will reduce 
other existing 
services or the 
Legislators will 
allow the users of 
the FOC to pay for 
the cost of the 
FOC. 

 
A 

 
Fall 2003 

State Attorney 
General has quelled 
effort.  No action 
expected. 

Child Care 
Fund 

 

Institutional placement 
costs are causing large 
budget deficits.  Pending 
changes in funding 
formula (Title IVE) are 
expected to greatly 
increase costs. 

 
Family Court 
State and Local 
FIA 
Controller’s Office 

 
Courts & Public 
Budget/Audit 
BOC 

Interim financial 
reports/monitoring 
Court & FIA seek 
less costly options-
Waive juvenile 
offenders to adult 
court. 

 
A 

 
Spring/ 
Summer 2003 

 
COMPLETED. 

 
Court 

Appointed 
Counsel 

 

 
Attorney expenses for 
indigent criminal 
defendants are increasing 
and greatly exceeding 
budget. 
 

 
Circuit Court 
Attorneys 
Controller’s Office 

 
Courts & Public 
Budget/Audit 
BOC 

Interim financial 
reports/monitoring 
Court & Attorneys-
seek less costly 
options.  Implement 
fixed cost service 
contracts. 

 
A 

 
Spring/ 
Summer 2003 

 
COMPLETED. 

 
Community 
Corrections 
Cognitive 

Restructuring 

The State Dept. of 
Corrections requires a 
Cognitive Restructuring 
Program in place for 
continued funding of Pre-
Trial Services. 

BOC 
Sheriff 
Courts 
Controller 
Comm Correct Bd 

 
Courts & Public 
Comm Correct Bd 
 

 
More requirements 
by State for Pre-
Trial Services 
Funding 

 
A 

 
Ongoing 
2003 

 
The Cognitive 
Restructuring 
program is in process. 

NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
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C = Low priority, can be addressed in 2003 or at a later date. 
ATTACHMENT B 

HUMAN SERVICES COMMITTEE 
ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

 
 

ISSUES 

 
WHY IS THIS 

AN ISSUE? 

 
WHO ARE 

THE 
MAIN 

PLAYERS? 

 
WHERE WILL 

IT 
BE DEBATED? 

 
WHAT CAN 

WE EXPECT?  
PR

IO
R

IT
Y

 
A

SS
IG

N
E

D
  

DATE FOR 
ACTION 

 
 

STATUS 

 
State Funding 

Reductions 
 

 
Funding reductions 
may impact a 
number of Health 
and Mental Health 
Programs and 
services. 

 
State 
Mental 
Health 
Authority 
Health Dept. 
Controller’s 
Office 
 

 
Human Services 
BOC 

 
Service Reductions and 
Staff Layoffs.  Requests 
for alternative funding. 

 
A 

 
Spring/Summer 
2003 

 
COMPLETED. 

 
Well Water 
Restrictions 

 
Residential homes 
allegedly are 
affected adversely 
by commercial uses 
of the water aquifer. 

 
State 
DEQ 
Atty. Gen. 
Human Serv. 
Public 
Health Dept. 
 

 
DEQ 
County Attorneys 
H.S. Comm. 
State Legislature 

 
State Legislation which 
regulates water aquifers. 

 
A 

 
Ongoing throughout 
2003. 

 
COMPLETED 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT C 

COUNTY SERVICES COMMITTEE 
ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

 
 

ISSUES 

WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN PLAYERS? 

WHERE WILL IT 
BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
Dredging the 

Saginaw River 

 

16 businesses rely on 
the Upper Saginaw for 
survival of their 
existence.  River must 
be dredged 

 
Businesses 
BOC 
DEQ 
Army Corps 
Public Works 
Commissioner 

 
Army Corps 
County Services 
DEQ 

 
A long-term plan to dredge 
the Saginaw River. 

 
A 

 
Ongoing. 

 
DEQ, Army Corps, River 
Alliance now attempting to 
secure site and funding with 
Public Works 
Commissioner. 

 
Harry Browne 
Airport - ILS 

System 

 
Funding  has been 
approved for an ILS 

 
Federal Aviation 
Administration 
State Dept of 
Transportation-
Aviation Division 
Engineers and 
Contractors 
Controller’s Office      

 
Airport Committee 
County Services 
BOC 

 
FAA and State will 
schedule construction and 
installation of an ILS at 
their discretion. 

 
B 

 
Summer/Fall 
2003 

 
Process has been delayed 
due to events of 9/11/2001 
requiring FAA to address 
national security priorities. 

 
Saginaw County 

Event Center 

The County has issued 
$14.3 million in bonds 
to renovate, equip and 
operate the County 
Event Center. 

BOC 
County Services 
Committee 
Saginaw County 
Building Authority 

 
Board 
Building Authority 

 
Complete construction and 
renovations to the County 
Event Center. 

 
A 

 
Calendar 
years 2002 
and 2003 

 
COMPLETED. 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT D 
BUDGET AND AUDIT SUBCOMMITTEE OF APPROPRIATIONS 

ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN 

PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
2001/2002 Audit 

 
 
Required by State 
statute. 
 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 
 

 
Budget & Audit 
BOC 

 
An unqualified 
audit opinion and 
report. 

 
A 

 
March 25, 
2003 Board 
Meeting 

 
COMPLETED. 

 
2003/2004 
Budget. 

 
Required by State 
statute. 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 
 

 
Committees 
Budget & Audit 
BOC 

 
A balanced budget. 

 
     A 

 
September 16, 
2003 Board 
Meeting. 

 
COMPLETED 

 
Prepare Capital 

Improvement 
Plan for 

2003/2004. 

 
The BOARD needs to 
determine the 
priorities for 
purchasing items in 
the Cap. Impr. Fund. 
 

 
BOARD 
Controller’s Office 
Dept. Heads 
Elected Officials 

 
Budget & Audit 
BOC 

 
A priority list for 
staff to implement 
as part of the 
2003/2004 Budget. 

 
     A 

 
September 16, 
2003 Board 
Meeting. 

 
COMPLETED 

 
General Fund 

Balance Reserve 
Policy 

 

 
Existing policy 
establishes a number 
of fund balance 
reserve accounts.   In 
view recent and 
expected budget 
difficulties, options 
for changes in policy 
may be appropriate. 

 
Financial Auditors 
Controller’s Office 

 
Budget/Audit 
BOC 

 
Determination of 
the adequate level 
of reserves during a 
time of budget 
difficulties causing 
service and staff 
reductions. 

 
A 

 
Ongoing 

 
Budget & Audit committee 
did review at March and 
April Committee Meetings. 
Controller to consider use 
of minimal reserves as 
opposed to staff reductions 
in fiscal 2004/05 budget.. 

 
GASB 34 

 
Change in Generally 
Accepted Accounting 
Principles (GAAP) 
for Governmental 
Units. 

 
BOARD 
Controller's Office 
Financial Auditors 
GASB 

 
Budget & Audit  
BOARD 

 
Complete 
implementation of 
new financial 
reporting model by 
September 30, 
2003.  

 
      A 

 
Fiscal 
2003/2004. 

 
Controller’s Office has 
attended various training 
seminars.  County Auditors 
inventorying assets and 
modifying accounting 
system.  

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT E 
LABOR RELATIONS SUBCOMMITTEE OF APPROPRIATIONS 

ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

ISSUES 
WHY IS THIS 

AN ISSUE? 
WHO ARE THE 

MAIN PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

 
WHAT CAN 

WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

 
Develop 

Negotiating 
Strategies For 

Expiring 
Labor 

Contracts 
 

 
Four Labor Agreements will 
Expire in 2003 and local 
resources are limited. 

 
BOARD 
Labor Relations 
Staff 
County Attorney 

 
BOARD 
Labor Relations 

 
Management 
Proposals to 
Unions. 

 
A 

 
March, 2003 

 
COMPLETED. 

 
Settle Expired 

Labor 
Contracts 

 
Four Labor Contracts will 
expire effective 9/30/03: 
1) Sheriff-Sergeants 
2) Juvenile-Youth Wrkrs 
3) Juvenile-Supervisors 
4) Assist. Prosecutors 
 

 
BOARD 
Labor Relations 
Personnel/Labor 
Relations Staff 
County Attorneys  
Unions 

 
BOARD 
Labor Relations 
Mediation 
Arbitration 

 
All labor contracts 
settled when it is 
in the best interest 
of the County. 

 
A 

 
Throughout 
2003 

 
Negotiations for all 
groups in process. 
 

 
Cost 

Containment  
Methods 

For Fringe 
Benefits 

 
Fringe Benefit costs continue 
to escalate at an excessive 
rate, while resources are level 
or diminishing. 

 
BOARD 
Labor Relations 
Personnel 
Labor 
Unions 
County Attorney 

 
BOARD 
Labor Relations 
Negotiations 

 
Controller's Office 
is continuing to 
review fringe 
benefit programs 
for cost 
containment 
possibilities. 

 
A 

 
Ongoing 

 
COMPLETED.  
Controller sent 
various 
communications to 
BOC on  May 2, 
2003.  All received 
and filed in August 
Labor Committee. 

NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT F 
LEGISLATIVE SUBCOMMITTEE OF APPROPRIATIONS 

ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE 

WHO ARE 
THE MAIN 
PLAYERS? 

WHERE 
WILL IT 

BE 
DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE 
FOR 

ACTION 
STATUS 

 
Legislator 
Meetings 

 
To ensure communication and 
meet with legislators on a 
continuing basis. 

 
Legislative Com 
Controller 
Legislators 

 
Legislative 
Committee 
Meeting 
BOC 
Committee 
of Whole 
 

 
Meetings to ensure 
committee objectives 
are being met and 
communicate all current 
legislative issues to their 
correct departments.  

 
A 

 
Fiscal 
2002/2003 
 
 

 
April Legislative Breakfast 
with State Legislators was 
held on April 11, 2003. 

 
Public Act 653 of 
1905, Public Act 

540 of 1903, 
Public Act 10 of 

1909, Public Act 4 
of 1921 

 

 
Due to the restrictive nature of the 
act, the act should be considered for 
repeal by local legislators. 

 
Legislative Com 
Controller 
Civil Counsel 
Lobbyist  
State Legislature 
 

 
Legislative 
Committee 
State 
Legislature 
 

 
Repealed Acts. 

 
A 

 
ASAP 

 
State Legislators still trying to 
achieve task for past two (2) 
years.  Last letter to 
legislators sent October 28, 
2003. 
 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 
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ATTACHMENT G 
EXECUTIVE COMMITTEE 

ISSUES FOR 2003 AND STATUS AS OF NOVEMBER 1, 2003 

ISSUES WHY IS THIS 
AN ISSUE? 

WHO ARE THE 
MAIN 

PLAYERS? 

WHERE WILL 
IT 

BE DEBATED? 

WHAT CAN 
WE EXPECT? 

PR
IO

R
IT

Y
 

A
SS

IG
N

E
D

 

DATE FOR 
ACTION STATUS 

Training 
Sessions for 
Boards and 

Commissions. 

The BOC wants 
assurance that the 
various Boards and 
Committees created by 
the Board comply with 
existing State and 
Federal laws relating to 
accessibility and 
information. 

 
BOARD 
County Attorney 
Board Staff 
Various Boards and 
       Commissions 

 
No debate is 
expected. 

 
Boards and 
Commissions that 
are trained and 
update on pertinent 
issues. 

 
      A 

 
Fiscal 
2002/2003 

 
COMPLETED. 

 
General 
County 

Information 
Book 

The BOARD desires to 
communicate annually 
to other municipalities 
and the Financial 
Markets the sound 
financial and business 
practices of the 
County. 

 
BOARD 
Controller 
Treasurer 

 
Executive                
   Committee 

 
A General 
Information Book 
reflective of the 
financial condition 
of the County 

 
A 

 
Spring 2003 

 
COMPLETED.  Available 
online at 
www.saginawcounty.com. 

 
Annual 

Informational 
Brochure 

The BOARD desires 
an informative high-
quality report to 
citizens that highlights 
both prior year’s 
accomplishments and 
next year’s goals and 
initiatives. 

 
Chairman 
Executive     
Committee 
Controller/CAO 

 
Executive  
   Committee 
 

An informational 
brochure suitable 
for distribution 
which is 
informative and 
reflects a positive 
image. 

 
A 

 
Feb. 2003 

 
COMPLETED.  Copies 
available in BOC or 
Controller’s Office. 

 
Annual 

Newspaper 
Fold 

The Board desires as a 
communication tool to 
place an informational 
Fold into the Saginaw 
News circulation. 

BOC 
Executive 
Committee 
All departments 
and Elected 
Officials. 

 
Executive 
Committee. 

 
An informational 
fold into the 
Saginaw News in 
Fall of 2003. 

 
      A 

 
Postponed 
until 2004 

 

Plan to create in May-June 
of 2004. 
 

 
NOTE:  Priority assignment code A = Issue is a high priority and needs to be addressed in 2003; B = Moderate priority, also needs to be addressed in 2003; 
C = Low priority, can be addressed in 2003 or at a later date. 

 


