AGENDA

EXECUTIVE COMMITTEE
Tuesday, September 13, 2016 — 4:00 p.m.
111 S. Michigan Ave., Rm. 200, Saginaw, M| 48602

Members: Michael Hanley - Chairman, Robert Woods, Jr., Carl Ruth, Cheryl Hadsall, Dennis Krafft
Others: Robert Belleman, Gilbert Smith & Borrello, Koren Thurston, Jennifer Broadfoot
l. Call to Order
Il. Welcome
. Public Comment
V. Agenda
1. Updates from Committee Chairs
(Minutes/Agendas attached)
A) Human Services — Robert Woods, Chair
B) Courts & Public Safety — Cheryl Hadsall, Chair
Q) County Services — Carl Ruth, Chair
D) Appropriations — Mike Hanley, Chair
= Budget/Audit
= Labor Relations
= |egislative (Did not meet)
= |ntergovernmental Cooperation (Did not meet)
2.  Controller/CAO
A) Discussion re: Strategic Planning Session (Scheduling/Update)
B) Review of Controller/CAO 2016 Evaluation
V. Miscellaneous
VI. Adjournment
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