AGENDA

COMMITTEE OF THE WHOLE
Wednesday, June 1, 2022 — 4:00 p.m.
Horizons Conference Center
6200 State St., Saginaw, Ml

Members: Sheldon Matthews - Committee Chair, Christopher Boyd, Carol Ewing, Kyle Harris,

Dennis Krafft, Gerald Little, Carl Ruth, Tracey Slodowski, Jack Tany, Michael Webster,
Cynthia Winiecke

Others: County Clerk, Controller/CAO, Civil Counsel, Board Staff, Elected Officials, Dept. Heads

\%H

Call to Order
Welcome / Roll-Call
Public Comment

e Speakers limited to 3 minutes
Agenda
1. Review and discussion of Actual Use of Funding & Committed Use of Funding (Attached)
2. Review and discuss Internal ARPA Proposals — Commissioners to share individual rankings
3. Review and discuss External ARPA Proposals — Commissioners to share individual rankings
4. Next Steps — Guidehouse

5. Other

Miscellaneous
Adjournment

Note: Upon completion of discussion, only motions to refer to an organized committee or to postpone

indefinitely shall be allowed - Article IX, Section 9.5, and 2022 Board Rules.
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