AGENDA

BUDGET/AUDIT COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw, M| 48602
Thursday, February 8, 2024 — 4:00 p.m.

Members: Dennis Krafft — Chair, Jack Tany — Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd
Others: Administrator, Finance Director, Treasurer, Civil Counsel, Board Staff, Media

l. Call to Order
Il. Welcome
Ill.  Correction/Approval of Minutes (January 11, 2024 - Attached)
IV.  Public Comment
" Speakers limited to 3 minutes
V. Agenda

1. Koren Thurston, Finance Director, re:
= 2-20-6 - Vendor Transactions Jan.1-31, 2024 $11,278,488.85

= 2-20-7 Submitting the report of budget adjustments and grants accepted on
behalf of the County by the Controller for 10-1-23 — 12-31-23 (Receive & File)

2. Honorable Chief Judge Julie A. Gafkay, re:
Postponed from the December 7, 2023 Budget/Audit Committee:
= Discussion of hiring the equivalent of two (2) full-time deputies (4 part-time deputies at
20 — 25 hours/week) in Circuit Court (Information to be provided)

3. Sheriff Federspiel, Sheriff Department, re:
= 2-20-8 Requesting approval to replace an agreement with MSP regarding the report
writing system SARMS with an agreement with CORE technologies for $19,650 per
year and one-time fee of $55,000

VI. Miscellaneous
VII. Adjournment
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Present:
Absent:
Others:

MINUTES DRAFT
BUDGET/AUDIT COMMITTEE

111 S. Michigan Ave., Room 200, Saginaw, M| 48602
Thursday, January 11, 2024 — 4:00 p.m.

Jack Tany — Vice-Chair, Tracey Slodowski, Rich Spitzer, Christopher Boyd

Dennis Krafft — Chair

Koren Thurston, Dave Gilbert, Dennis Harris, Michael Webster, Sheldon Matthews, Gerald Little,
Mark Piotrowski, Tony DePelsMaeker, Dennis Borchard, Lacey Ziola, Dan Armentrout,
Eric McGlothlin, Christina Harrington, Jennifer Broadfoot, Brian Keenan-Lechel, Catherine Hicks,
Marissa Sawdon, Suzy Koepplinger and others

l. Call to Order ---Tany at 4:00 p.m.

Il. Welcome

Il. Correction/Approval of Minutes (December 7, 2023)
---Moved by Boyd, seconded by Slodowski. Motion carried.

V. Public Comment ---None

" Speakers limited to 3 minutes

V. Agenda

1. Tony DePelsMaeker, Maintenance Director, re:

= 1-16-11 Requesting approval of up to $275,000 to be allocated from the Public
Improvement Fund for relocation of Circuit Court Probation from 1931 Bagley to
618 Cass Street
---Moved by Spitzer, seconded by Boyd, to approve. Motion carried.
(Board Report)

= 1-16-15 Requesting approval of up to $52,000 to replace two (2) oversized 25 horsepower
booster pumps with properly sized 10 horsepower booster pumps to remedy over-
pressurization problems at the Jail
---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried.
(Board Report)

Dennis Borchard, Managing Director, Lacey Ziola, Finance & Benefits Director, Road Commission,

and Eric McGlothlin, Dickson Wright PLLC, re:

= 1-16-12 Submitting a Resolution requesting Saginaw County issue general limited tax
bonds for Road Commission facilities to not exceed the amount of $17,000,000
---Moved by Boyd, seconded by Slodowski, to approve. Motion carried.
(Res. 2024 - 2)

Koren Thurston, Finance Director, and Chris Harrington, Health Director, re:

= 1-16-13 - Vendor Transactions Dec.1-31, 2023 $6,148,923.68
---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried. (Board Report)
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Referred to committee from the December 19, 2023 Board Session:

= Discussion and approval of the county’s General Fund Maintenance of Effort contribution to
the Health Department increase of $199,148 from the current budgeted amount of
$1,600,000
---Moved by Boyd, seconded by Slodowski, to approve the MoE formula. Motion carried.
---Moved by Spitzer, seconded by Boyd, to approve the $199,148 increase in budget.
(Board Report)

Per Judge Gafkay, postpone to February Budget/Audit Committee meeting

5. BlairStevenson-ChiefAssistant-Prosecuting-Attorney, re:

Referral from Courts & Public Safety Committee:
= To amend the Prosecutor’s Office FY 2024 Budget by $185,000 as new revenue ($100,000
from MDHHS and $85,000 from City of Saginaw) and to use existing funds for APA and staff
raises in the Prosecutor’s Office
---Moved by Spitzer, seconded by Slodowski, to approve. Motion carried with an abstention
from Boyd. (Board Report)

VI. Miscellaneous ---Chairman Boyd referenced an MLive article that spoke of the Buena vista demolition
project and stated we need to take action as a board to resolve this matter.

VII. Adjournment ---Moved by Slodowski, seconded by Spitzer, to adjourn. Motion carried; time being
5:15 p.m.

Respectfully Submitted,

Jack Tany, Committee Vice-Chair
Suzy Koepplinger, Committee Clerk
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BUDGET
AUDIT

COMMUNICATION NO. 0? ” 0?\ 0 - é

TO: SAGINAW COUNTY BOARD OF COMMISSIONERS

Forwarding for review and approval the attached list of transactions, as compiled by the Treasurer's
Office, and by the Controller's Office, Accounting Division.

Date: 01-01-24 through 01-31-24 Amount:__ $11,278.488.85

Signed /. L_,u'g/p —
fana Barry, Deputy Ti I‘GWF inancial Analyst

Signed &M% s T

Koren Thurston, Finance Director

BUDGET AUDIT COMMITTEE

Recommending the bills as listed above be approved for payment. Any exceptions are noted below.

Signed Dated
Dennis H. Krafft, Chair
Jack Tany, Vice Chair

Certifying approval by the Saginaw County Board of Commissioners at a regular meeting held on

Signed

Vanessa Guerra, Saginaw County Clerk

SEAL

Voucher Payment Transmittal Form



COUNTY OF SAGINAW  BUDGET
OFFICE OF COUNTY ADMINISTRATOR Al J D IT

111 SOUTH MICHIGAN AVENUE
SAGINAW, MICHIGAN 48602

February 2, 2024 X ’ﬂ? 0 - 7

Christopher Boyd, Chair

Saginaw County Board of Commissioners
111 S. Michigan Avenue

Saginaw, MI 48602

Dear Chairman Boyd:

The Budget Resolution states that a report of budget adjustments approved by the County Administrator
(formerly Controller/CAO) (or their designee) as well as grants accepted on behalf of the County be
submitted to the Budget/Audit Committee for informational purposes. In compliance, enclosed are those
budget adjustments for October 1, 2023 through December 31, 2023.

Also included on this listing are any budget adjustments approved by the County Administrator
(formerly Controller/CAO) (or their designee) for the purposes of carrying forward budget from fiscal
2023 to fiscal 2024 as outlined in Budget Resolution A.

If you or any of the other Commissioners have any questions, please feel free to contact me.

Sincerely,

KovenwA. Thawstonw

Koren A. Thurston, CPA
Finance Director

Cc: Mary Catherine Hannah, County Administrator

PHONE (989) 790-5210 FAX (989) 790-5566
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SAGINAW COUNTY SHERIFF’S OFFICE

311 S. Harrison Street ¢ Saginaw, MI 48602
rH: 989.790.5400 rax: 989.790.5429

B U DG LLIAM L. FEDERSPIEL
Sheriff

Al J D IT MIGUEL GOMEZ
Undersheriff

January 24, 2024

Dear Chair Krafft,

I request to be placed on the agenda for the Budget / Audit committee for February. I would like to
discuss ending our agreement with MSP regarding the report writing system SARMS and entering into an
agreement with CORE technologies to provide us with a report writing system. Attached with this
document is the projected cost for the first year this would include bring forward our current data and it
also states the yearly reoccurring cost. Iintend to pay for the first year and startup cost out of saving

from wages and benefits from 5 current open positions.

William L. Federspiel 25,
Saginaw County Sheriff . o
= SiER

A TRADITION OF EXCELLENCE SINCE 1837




Quote For: Quote Number: #1372

Heather Beyerlein Quote Date: 01/05/2024

hbeyerlein@saginawcounty.com Quote Expires: February 28, 2024

Saginaw County Sheriff

3360 Hospital Road Quote by: Rodney Ford

Saginaw Michigan 48602 rford@coretechcorp.com
517 266 6991

Software as a Service (SaaS) (Annual fee ) Subtotal: $18,650.00

Frice iy, Total

ftern

Saal TIMS Sworn Officer Charge $250.00 57 $14,250.00
Charge for Sworn officers past the base

Saa$S Talon Incident Management System (TIMS) Base $1,800.00 | 1 $1,800.00
includes 5 sworn

Saa$S TIMS LEIN Access Module l $0.00 ] 1 $0.00
includes LEIN and data sharing integration

SaaS TIMS Evidence Scan & Audit I $0.00 I 1 $0.00
scanner interface and audit module. Does not include hardware

Saa$ TIMS Forms [ $0.00 1 $0.00
Provides a tool to populate forms with TIMS data
SaaS TDEx Justice | $3,600.00 1] $3,600.00
TIMS integration with Karpel

SaaS TDEx Law Enforcement ] $000| 1 $0.00
Provides full incident data sharing with approved agencies

SaaS TIMS Supetvisory Review $0.00| 1 $0.00
Advanced Supervisor review

Saa$ TIMS Workflow [ $0.00] $0.00
Incident warkflow management

SaaS TIMS Ticket Import | $0.00 1 $0.00

Provides import of lyeTeK ticket data

Services (One lime feg) Subtotal; $85,000.00

Price iy, Total

$10,000.00 1 $10,000.00

Hent

Core - Project Management
Core Project Management - sets up meetings and project implementation




Core - Installation and Configuration Services $15,000.00 1 $15,000.00

installation and Configuration Servicas

Core - Training §5,00000| 1 $5,000,00
Training Services for all modules and interfaces
Core - Data Conversion $2500000| 1|  $25,000.00

Data Conversion Services

Total $74,650.00

Saa8 provides access to our suppott services Monday through Friday 8 am to 5 pm. 24/7 support is available for an additional fee. Please contact your sales
representation for a quote.
*$aa8 Annual fee subject to annual price Increase i

Terms and Conditions:
1. This Order Authorization form incorporates by reference the following documenti(s) between Core and Customer:
o Software License Agreement; and (if applicable)
o Core Service Bureau terms and conditions; and (if applicable)
o Statement of Work.
2. Any purchase order provided by Customer Is valid only for purposes of identifying the “bill to" and "ship to" addresses. No additional
terms contained within the purchase order shall be binding on Core Technology Corporation,
3. Applicable taxes, shipping and handling are not included unless specifically stated and will be added to the invoice at the time of
Issuance.
4, Each parly executing this Order Authorization acknowledge and warrant that [he]{she] is duly authorized by Core and/or the Customer
to execute this Order Authorization on Core's and/or the Customer's behalf.
5. Unless otherwise marked on the actual invoice, payment terms are net-30 days from the date of invoice.
8. Transmission of images of signed Order Authorization or Quotation forms by facsimile, e-mail or other electronic means shall have
the same effect as the delivery in person of manually signed document Transmission of images of signed Quotation by facsimile, e-mail
or other electronic means shall have the same effect as the delivery in person of manually signed documents.
Payment Terms:
Software license and Service fees are invoiced and due upon receipt of the order. Annual Support fees are invoiced and due after software
implementation, First year software subscription fees are due upon receipt of order, and at each anniversary thereafter. This price quote does
not include tax,

Name Name

Company Core Technology Corporation |

Date Date
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