
4-8-22/SEK/RVB 

 

AGENDA 
COMMITTEE OF THE WHOLE 
Tuesday, April 12, 2022 – 4:00 p.m. 

111 S. Michigan Ave., Room 200 
Saginaw, MI 48602 

 
Members:  Sheldon Matthews - Committee Chair, Christopher Boyd, Carol Ewing, Kyle Harris, 

Dennis Krafft, Gerald Little, Carl Ruth, Jack Tany, James Theisen, Michael Webster, 
Cynthia Winiecke 

 

Others: County Clerk, Controller/CAO, Civil Counsel, Board Staff, Elected Officials, Dept. Heads 
 
I. Call to Order 
II. Welcome / Roll-Call  
III. Public Comment 

 Speakers limited to 3 minutes 
 
IV. Agenda  
 

1. Robert Belleman, Controller/CAO, re: 
 4-19-19 Submitting information for consideration at the April 12, 2022                                      

  Committee of the Whole regarding the eligibility of Internal and External   
  requests for American Rescue Plan Act (ARPA) funding (Attached) 
 
A. Schedule a mini Strategic Planning session with the Board of Commissioners to 

review and validate or revise current Board Priorities; 
B. Decide what process the Board of Commissioners plans to use to narrow the list 

of ARPA funding requests or the level of investment the Board desires to make 
for each selected ARPA funding request; 

C. Schedule a meeting with the City of Saginaw to confer on any possible 
overlapping ARPA funding requests; and 

D. Recommend to the Board of Commissioners to approve the flat $10 million 
Revenue Replacement option for action at its April 19, 2022 Regular Session.  

 
V. Miscellaneous 
VI. Adjournment 
 
 
 
 
 
 
 
 
 
Note:  Upon completion of discussion, only motions to refer to an organized committee or to postpone 

indefinitely shall be allowed - Article IX, Section 9.5, and 2022 Board Rules. 
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